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Directory  of  Officials 


I 


ELECTED  OFFICIALS 

Term  Expires 


Selectmen 

Norman  H.  Cross  1981 

Michael  W.  Beattie  1982 

Larry  T.  Connary  1983 

Moderator 

Robert  D.  Calamari  1982 

Town  Clerk 

Dorothy  H.  Willson  1981 

Town  Treasurer 

Michael  W,  Nadeau  1981 

Supervisors  of  Check  List 

Constance  Cardinal  1982 

Dean  Wesson  1984 

Robert  C.  Rich  1986 

Trustees  of  Trust  Funds 

Dennis  flerrcw  1981 

Mary  Jane  Falkenham  1982 

Daniel  J.  Truland  1983 

Library  Tmastees 

Beth  Hancock  1981 

Ann  E.  Bottcms  1982 

James  B.  Fitch,  Treasurer  1983 

Col.  Town  Investment  Coimittee 

Robert  V.  Johnson        Hugh  Galbraith      0.  Leo  Connary 
James  B.  Fitch  John  Oleson 

Douglas  B.  McCaig        Raymond  Carr 

Col.  Tcwn  Spending  Coimittee 

Clifford  Rowe  1981 

Grace  M.  Lee  1981 

Ronald  N.  Bailey  1981 

Elwin  Falkenham  1982 

Ellen  Moody  1982 

Erling  R.  Roberts  1982 

Charlotte  Quay  1983 

James  Hampton  1983 

David  Haas  1983 


Superintendent  of  Recreation 
Louis  F.  Leaver 

Eramcns  Smith  Fund  Ccranittee 

Elmer  Henson  1981 

Jean  Foss  1982 

Mary  B.  Smith  1983 

Budget  CcOTtiittee 

Lee  Eastman  1981 

Earle  K.  Amadon  1981 

Jane  M.  Ouellet  1981 

Atty.  Robert  D.  Calamari  1982 

Howard  R.  Piche  1982 

Everett  Rexford  ^  1982 

Clifford  Rowe  1983 

Maynard  G.  White  1983 

Phyllis  I.  Quay  1983 

Representative  of  Budget  Ccinmittee 
Michael  W.  Beattie 


APPOINTED 

Town  Manager  Overseer  of  Public  Welfare 

Tax  Collector-Building  Inspector                   Donald  E.  Crane 

Deputy  Tax  Collector,  Water  &  Sewer  Collector         Ann  M.  Grondin 

Town  Accountant  Michael  W.  Nadeau 

Town  Counsel  Roberi:  D.  Calamari 

Health  Officer  Elwin  R.  Falkenham,  M.D. 

Public  Health  Nurse  Marion  McCaig,  Director 

Zoning  Board  of  T^peal 

Charles  Fitch  1981 

Eleanor  Kenney  1981 

Henry  Gardner  1982 
Roger  Arsenault  (resigned) 

Paul  Thurston  1982 

Norman  Vashaw  1983 

Planning  Board 

Larry  T.  Connary  1981 

Paul  T.  Crane  1981 

William  Ingram  1981 

Edna  Whyte  1982 

George  Smith  1982 

Roger  Gingue  1983 

Dean  Wesson  1983 

Cemetery  Canmittee 
Hugh  J.  Galbraith 
Betty  E.  Newell 
James  B.  Fitch 


Town  History  Canmittee 

Faith  Kent  Cecils  Costine 

Ec3na  E.  Whyte  Glenn  S.  Sheridan 

Raymond  Carr  James  B.  Fitch 

Conservation  Canmission 

Howard  K.  Bartow  1981 

Marshall  Patmos  1982 

Irene  Connary  1982 

Gordon  Miller  1983 

Ellen  Denison  1984 

Fred  Emerson  1984 


Housing  Authority 
Dennis  Merrow 
Millard  Martin,  Jr. 
Kevin  Kopp 
Richard  Ouellet 

Librarians 

Barbara  Miller 
Elizabeth  Currie 

Fire  Cheif 

Roger  N.  Emery 

Chief  of  Police 
Allvin  L.  Leonard 

Water  Department  Foreman 
Roger  N.  Emery 

Highway  Foreman 
James  Savage 

Ambulance  Corps  Director 
Daniel  J.  Truland 


Report  to  the  Citizens 


The  annual  reports  of  your  municipal  government  are  presented  in  the 
pages  of  this  report.  The  report  contains  the  financial  condition  of 
the  community  and  deserves  your  examination.  The  year  ended  with  a 
budget  surplus  of  $33,973.00  resulting  in  excess  revenues  over  estimates 
of  $7,694.00  and  unexpended  balances  of  appropriation  of  $27,279.00. 

The  McKee  Inn,  furnished  by  the  town  through  a  Ccfrmunity  Development 
Block  Grant,  was  coipletely  renovated  into  elderly  housing  units  and 
occupied  this  year.  Under  the  same  grant  rehabilitation  projects  for 
owner  oco^ied  eligible  homes  saw  its  corpletion  with  satisfactory 
success . 

A  long  av;aited  flood  control  project  facility  in  the  Isreal  River 
saw  the  start  of  construction  of  an  ice  inpoundment.  Weir  designed 
by  the  U.S.  ArTry  Corp  of  Engineers.  The  project  will  be  ccrpleted  in 
1981. 

A  grant  of  $24,000.00  for  an  Industrial  Park  feasibility  study  was 
secured  \/ith  the  assistance  of  North  Country  Council  and  the  phase  one 
report  was  receive^d.  The  final  report  is  due  early  in  1981. 

A  downtown  inprovement  program  saw  its  beginning. 

A  new  bridge  was  constructed  on  Pleasant  Valley  Road  financed  by 
Federal,  State,  and  local  funding.  The  cost  to  the  Tcwn  was  only 
$1,500.00. 

I  express  irr^^  appreciation  to  the  Board  of  Selectmen  for  their  con- 
tinued leadership,  the  deparbnent  heads,  and  errployees  for  their 
dedicated  service,  the  various  ccntnittee  members  and  citizens  for  their 
cooperation , 

DONALD  E.  CRANE 
Town  Manager 


Town  Budget 


The  proposed  budget  for  the  fiscal  year  1981  follows:  The  budget  is 
prepared  by  the  Budget  Ccmnittee  fran  information  furnished  by  the 
Board  of  Selectmen,  and  other  Town  Officers.  The  Budget  Carndttee  held 
a  public  hearing  for  a  general  discussion  of  all  reccmended  appropria- 
tions. Expression  from  the  public  is  a  determining  factor  as  to  the 
amount  of  appropriations,  or  a  particular  appropriation.  Many  long 
hours  were  spent  by  the  Committee,  and  Town  Officials  in  preparation  of 
the  Budget.  It  is  their  feeling  that  the  expression  of  the  public  is 
reflected  in  the  Budget. 

Included  is  the  estimate  of  revenues  and  actual  revenues,  appropria- 
tions and  expenditures  of  the  previous  year  1980. 


PURPOSES    OF    APPROPRIATION    (RSA    31:4) 

Appropriations 

Selectmen's 
Budget 

Budget  Committee 

1980 
(1980-81) 

1981 
(1981-82) 

Recommended 

1981 

(1981-82) 

Not 
Recommended 

GENERAL  GOVERNMENT: 

Town  officers'  salaries 

4P,4^n 

no 

46.030 

00 

46.030 

00 

Town  officers'  expenses 

18,500 

PO 

18.950 

00 

18.950 

00 

Election  and  Registration  expenses 

1.200 

00 

2.000 

00 

2.000 

00 

Municipal  and  District  court  expenses 

21,400 

QO 

23,000 

00 

23,000 

00 

Expenses  town  hall  and  other  buildings 

25,200 

00 

31,200 

00 

41,700 

00 

Reappraisal  of  property 

PROTECTION  OF  PERSONS  AND  PROPERTY: 

Police  Department 

98.850 

on 

110,750 

no 

110,750 

nn 

Parking  Meters-  operation  &  maintenance 

Fire  department,  inc.  forest  fires 

26,250 

nn 

;?9,3nn 

nn 

29,30n 

nn 

Bhster  rust  and  care  of  trees 

1,000 

nn 

i,onn 

nn 

1  ,nnn 

nn 

Planning  and  Zoning 

1 ,5nn 

nn 

1  ,snn 

nn 

1  ,^nn 

nn 

Damages  bv  dogs 

900 

nn 

900 

nn 

900 

nn 

Insurance 

51,530 

00 

42,400 

00 

42,400 

00 

Civil  Defense 

Conservation  Commission 

HEALTH  DEPARTMENT: 

Health  Dept.  -  Hospital  -  Ambulance 

31,778 

00 

31,046 

00 

33.546 

00 

Vital  Statistics 

350 

00 

350 

oo 

350 

00 

Town  Dump  and  Garbage  Removal 

17,500 

00 

33,500 

00 

33,500 

00 

HIGHWAYS  &  BRIDGES: 

Town  road  aid 

991 

51 

980 

nn 

980 

nn 

Town  Maintenance 

185,900 

nn 

207,500 

nn 

212,500 

nn 

Street  Lighting 

?fi,4nn 

nn 

?9,snn 

nn 

79,snn 

nn 

General  expenses  of  highway  department 

is,9?n 

93 

14,?'S? 

nn 

14,25? 

nn 

LIBRARIES: 

Library 

?n,4ss 

nn 

21 ,75fi 

nn 

21,75R 

nn 

PUBLIC  WELFARE: 

Town  poor 

5,000 

nn 

5,500 

nn 

5,500 

nn 

Old  age  assistance 

is,nnn 

nn 

14,^00 

nn 

14,500 

nn 

Aid  to  permanently  and  totally  disabled 

Soldiers'  aid 

PURPOSES  OF  APPROPRIATION 

Appropriations 

Selectmen's 
Budget 

Budget  Committee 

1980 
(1980-81) 

1981 
(1981-82) 

Recommended 

1981 

(1981-82) 

Not 
Recommended 

PATRIOTIC  PURPOSES: 

49 

Memorial  Day  -  Old  home  day 

Ann 

fin 

400 

00 

400 

00 

50 

51 

RECREATION: 

52 

Parks  &  Playground,  inc.  band  concerts 

131,557 

00 

144,034 

00 

143,034 

00 

53 

54 

55 

PUBLIC  SERVICES  ENTERPRISES: 

56 

Municipal  Sewer  Dept. 

42,900 

nn 

46,500 

nn 

46,500 

on 

57 

Municipal  Water  Dept. 

51 ,000 

nn 

52,500 

nn 

5?.,  500 

nn 

58 

Municipal  Electric  Dept. 

59 

Cemeteries 

p,5no 

nn 

9,snn 

nn 

7,500 

nn 

60 

Airport 

61 

CETTA 

20,000 

00 

9,000 

00 

9.000 

00 

UNCLASSIFIED: 

62 

Damages  and  Legal  expenses 

3,000 

00 

4,000 

00 

4.00c 

00 

63 

Advertising  and  Regional  Associations 

10,235 

00 

6.779 

on 

8.77S 

00 

64 

Employees'  retirement  and  Social  Security 

20,000 

on 

20,600 

00 

20,60C 

on 

65 

Contingency  Fund 

a, 000 

nn 

8,000 

nn 

R,00f 

nn 

66 

Hi  c;-f-nT-i  <-a  1    .9ofi  p-K/ 

500 

nn 

0 

r 

67 

68 

69 

70 

DEBT  SERVICE: 

71 

Principal-long  term  notes  &  bonds 

ipn,nnn 

nn 

iiR^nnn 

nn 

1  IS  J  nnn 

nn 

72 

Interest-long  term  notes  &  bonds 

fii ,?qn 

nn 

s-^^pAn 

nn 

^R  R4n 

nn 

73 

Interest  on  temporary  loans 

14, son 

nn 

1 1  ^  nnn 

nn 

11 'nnq 

nn 

74 

CAPITAL  OUTLAY: 

75 

New  Bquipnent 

51,000 

on 

18.500 

no 

18.500 

00 

76 

Bridqe  Construction 

56,543 

,00 

22,000 

00 

22.000 

no 

77 

Industrial  Park  FeasibilitA'  Studv 

24,000 

on 

78 

Indus1-ri;jl   T^nd  PurchflHf? 

2.000 

no 

79 

Ambulance  Purchase 

2.500 

on 

80 

81 

PAYMENT  TO  CAPITAL  RESERVE  FUND 

82 

Highway  Kqiiipnent 

R,non 

nn 

in  nnn 

nn 

in  nnn 

nn 

83 

Fire  &  Ambulance  Ecruirnent 

10 ',000 

00 

12:000 

on 

12.000 

on 

84 

85 

TOTAL  APPROPRIATIONS 

1,247,990 

44 

1,223,069 

00 

1,223,569 

00 

t 

Less:  Amount  of  Estimated  Revenues, 
.Amount  of  Taxes  to  be  Raised  (Exclus 

Exclusive  of 
ive  of  School 

Taxt 
and 

s  (Line  137) 
County  Tax 

es)_ 

953,486 
270,083 

,00 

,00 

7\oPERTY  7^/ 


SOURCES  OF  REVENUE 
FROM  LOCAL  TAXES: 

Estimated 
Revenues 

1980 
(1980-81) 

Actual 
Revenues 

1980 
(1980-SI) 

Selectmen's 
Budget 

1981 
(1981-82) 

Estimated 
Revenues 

1981 
(1981-82) 

86 

Resident  Taxes 

lR,73n 

on 

17,660 

nn 

17,500 

nn 

17,500 

on 

87 

National  Bank  Stock  Taxes 

?,nnn 

nn 

1,936 

56 

2,000 

00 

2,000 

00 

88 

Yield  Taxes 

2,500 

00 

2,371 

01 

2,500 

00 

2,500 

00 

89 

Interest  on  Delinquent  Taxes 

24,500 

00 

19,240 

16 

24,500 

00 

24,500 

00 

90 

Resident  Tax  Penalties 

91 

Inventory  Penalties 

92 

93 

FROM  STATE 

94 

Meals  and  Rooms  Tax 

44.337 

00 

44.379 

44 

44.350 

00 

44,350 

00 

95 

Interest  and  Dividends  Tax 

42.638 

00 

42,638 

17 

42.638 

00 

42,638 

00 

% 

Savings  Bank  Tax 

10,152 

00 

10,152 

43 

10.150 

00 

10.150 

00 

97 

Highway  Subsidy 

33,259 

00 

.33,278 

67 

33,093 

00 

33.093 

00 

98 

Railroad  Tax 

654 

00 

0 

654 

00 

654 

on 

99 

Town  Road  Aid 

4,onn 

00 

4,971 

75 

5.000 

on 

5.000 

on 

100 

State  Aid  Construction 

101 

Qass  V  H[ghwaj'  Maintenance 

102 

State  Aid  Water  Pollution  Projects 

117,515 

nn 

112,515 

on 

109,348 

no 

109,348 

nn 

103 

State  Aid  Flood  Control  Land 

104 

National  Forest  Reserve 

105 

Reimb.  a/c  State-Federal  Forest  Land 

S7n 

nn 

Q7n 

•58 

1  ,7Rn 

nn 

1,750 

on 

106 

Reimb.  a/c  Fighting  Forest  Fires 

107 

Reimb.  a/c  Exemp. -Growing  Wood  &  Timber 

108 

Reimb.  a/c  Road  Toll  Refund 

109 

Reimb.  a/c  Old  Age  Assistance 

110 

Reimb.  a/c  Business  Profits  Tax 

161,458 

30 

161,458 

30 

169,531 

00 

169,531 

00 

111 

112 

113 

114 

FROM  LOCAL  SOURCES,  EXCEPT  TAXES 

115 

Motor  Vehicle  Permits  Fees 

66,000 

00 

70,014 

50 

70,000 

00 

70,000 

00 

116 

Dog  Licenses 

1.200 

no 

1.033 

50 

1,200 

00 

1,200 

00 

117 

Business  Licensed,  Permits  and  Filing  Fees 

1  ,200 

nn 

1,503 

50 

1,440 

00 

1,440 

00 

118 

Fines  &  Forfeits,  Municipal  &  District  Court 

13,500 

no 

8,261 

nn 

8.250 

00 

8,250 

00 

119 

Rent  of  Town  Property 

1  ,Rnn 

nn 

1  ,857 

5n 

1  .800 

00 

1.800 

00 

120 

Interest  Received  on  Deposits 

■:!q,q7q 

nn 

39,479 

nn 

49,100 

no 

49.100 

no 

121 

Income  From  Trust  Funds 

17R    Q-^7 

nn 

125, q3? 

on 

142,034 

on 

142,034 

00 

122 

Income  From  Departments 

f.  nnn 

nn 

f;,133 

80 

6, nnn 

no 

6,000 

oo 

123 

Income  From  Sewer  Department 

/I?  Qnn 

nn 

•:i7J4«4 

32 

46,500 

on 

46,500 

on 

124 

Income  From  Water  Department 

'^1  "^00 

nn 

4fi;'^77 

RQ 

R2,500 

on 

52,500 

nn 

125 

Income  From  Electric  Department 

126 

Surplus      p„^^„4- 

0 

0 

8,000 

00 

8,000 

00 

127 

P^T-V-ing   Mi=-|-<=.-r 

2,000 

nn 

2,342 

50 

2,300 

00 

2,300 

00 

128 

jfnhulanre 

16,600 

00 

14,604 

13 

16;  850 

00 

ifa,8bU 

TJir 

129 

Federal  Grants    H.U.D. 

24,000 

00 

0 

0 

0 

130 

rRTA 

20,000 

00 

8,074 

99 

9,000 

00 

5,000 

00 

131 

_Bpvp>nnp   ."Carina 

50,000 

00 

50,000 

00 

53,500 

00 

53,500 

00 

RECEIPTS  OTHER  THAN  CURRENT  REVENUE: 

132 

Proceeds  of  Bonds  and  Long  Term  Notes 

55,000 

on 

0 

22,000 

00 

22,000 

00 

133 

Withdrawal  From  Capital  Reserve 

134 

Revenue  Sharing  Fund 

135 

Anti  Recession  Fund 

136 

137 

TOTAL  REVENUES  AND  CREDITS 

975,224 

30 

864,971 

40 

953,488 

00 

953, 4bb 

or 

Board  of  Assessors 


The  Board  of  Selectmen-Assessors  are  charged  wit±i  the  responsibility 
of  fairly  and  equitably  assessing  all  taxable  property  at  its  full  and 
true  value.  The  assessors  have  acccnplished  that  very  difficult  task 
well.  The  gross  assessed  valuation  of  taxable  property  reached 
$27,583,425.  Removed  fron  the  gross  figure  was  $1,171,960  for  current 
use  assessments,  $22,950  blind  exertptions,  $371,750  of  valuation  for 
elderly  exemptions,  and  solar  exertptions  totaled  $9,000,  making  a  net 
taxable  valuation  of  $26,015,715.  The  equalization  sucvey  shows  the 
town  is  assessing  at  51  percent  of  full  value. 

The  ciorrent  use  assessment  law  offers  land  owners  vi^o  qualify  an  as- 
sessnient  on  their  land  at  its  ciorrent  use,  i.e.  farm  land,  forest  land, 
etc. ,  not  taking  into  consideration  the  location  of  the  land  or  its 
true  value  or  market  value.  The  range  of  valuations  of  these  lands 
are  determined  by  the  Current  Use  Advisory  Board.  Land  to  qualify  must 
first  meet  the  criteria  established  by  that  Board.  The  law  also  con- 
tains a  provision  for  a  land  use  change  tax  of  10  percent  v<4iich  becones 
due  if  the  land  chianges  to  a  non-qualifying  use.  ^plications  for 
current  use  assessment  must  be  made  each  year  before  i^ril  16th  to  be 
eligible  or  to  continue  eligibility. 

The  elderly  exenptions  are  for  those  property  owners  v*io  have  reached 
the  age  of  68  and  do  not  have  a  ccxtjined  inccme  of  more  than  $6,000.00 
or  for  a  single  person  more  than  $5,000.00,  and  do  not  have  assets  in 
excess  of  $35,000.00.  Applications  are  required  and  must  be  filed 
before  April  16th  each  year,  i^lication  forms  are  available  at  the 
Town  Office.  The  elderly  exemption  is  $5,000.00,  and  is  not  reduced 
by  the  equalization  figure. 

The  Board  approved  a  total  of  289  applications  for- veterans'  exertp- 
tions, four  at  $700.00  for  service  connected  disability,  285  at  $50.00 
per  application,  or  less.  The  exertption  is  on  taxes,  and  the  total 
taxes  exertpted  was  $17,050. 

The  Board  assessed  the  $10.00  Resident  tax  to  all  known  persons 
between  the  ages  of  18  and  65. 

The  Board  of  Assessors  held  meetings  to  receive  inventories  of  taxable 
property  forms  and  answer  all  inquiries  relating  to  them.  Other  itvsetings 
were  arranged  for  particular  situations  involving  assessrtients .  The 
Board  attended  meetings  conducted  by  the  N.H.  Departrtient  of  Revenue 
Administration . 
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Taxes,  Revenues  and  Tax  Rate 


Property  Taxes:  Ttie  1980  property  taxes  cammitted  to  the  Tax  Collec- 
tor was  $1,541,514.00.  Add  to  that  amoiont  $17,050.00  for  approved 
Veterans  Exemptions,  and  $9,704.00  of  overlay  for  abatements  and  refunds, 
making  the  gross  property  taxes  $1,568,268.00.  The  school's  share  of 
the  tax  was  $1,063,695.00,  the  Town  received  $432,223.00  and  the  Coos 
County  $87,575.09. 

Federal  Revenue  Sharing:  The  town  received  $50,000.00  in  Federal 
Revenue  Sharing  and  including  interest  earned  on  the  fund  of  $1,175.00. 

Other  Taxes:  The  $10.00  Resident  tax  conmittment  was  $18,730.00. 
Interest  and  dividends  tax  returned  $42,638.00,  roans  and  meals  tax 
$34,678.00,  Savings  Bank  tax  $10,152.00,  and  Highway  Subsidy  (gas  tax 
reimbursement)  $34,852.00.  Only  the  resident  tax  is  collected  locally. 
A  ccnplete  list  appears  under  the  summary  of  receipts. 

Revenues:  Motor  vehicles  permit  fees  increased  this  year,  and  is  the 
single  local  revenue  producing  item,  this  year's  yeild  was  $70,014.00. 
Others  include  district  court  retuims  $8,261.00,  interest  on  taxes 
$19,240.00,  interest  earning  fron  the  bond  issue  money  $39,479.00. 
These  and  others  are  found  in  the  statment  of  estimated  and  actual 
revenues. 

Tax  Rate:  The  approved  1980  tax  rate  was  $60.30  per  $1,000.00  of 
valuation.  The  rate  for  each  entity  of  government  was:  Municipal 
$16.00,  School  $40.90,  and  County  $3.40.  The  tax  rate  is  determined 
by  applying  the  total  net  amoimt  of  money  necessary  to  be  raised  by 
property  taxes  to  the  net  taxable  valuation  of  the  Town.  The  1980 
property  taxes  totaled  $1,568,268,00,  and  the  net  taxable  valuation 
was  $26,007,765.00, 
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Budget  Summary 


A  surtinary  of  the  Town's,  Schools 's  (Lancaster's  share  of  the  White 
Mountains  Regional  School  District) ,  and  Coos  County  (Lancaster's  share) 
budgets  are  listed  below.  The  previous  year  is  included  for  ccrtparison. 

SCHOOL  1980  1979 

Totals  Budget  W.M.R.S.D.  $3,273,130.85  $2,874,911.31 

Lancaster  Share  1,475,677.94  1,294.635.13 

Less:  Revenue  200,691.90  204,005.06 

Less:  Foundation  Aid  98,977.85  24,191.25 

Less:  Foster  Children  Aid  1,680.00  1,800.00 

Plus:  Property  Adjustment  772.62  772.62 


$1,175,100.81      $1,065,411,00 
Less:  ;^li.  Bus.  Profits  Taxes        111,406.22         99,692.00 


Net  Raised  by  Property  Taxes  $1,063,694.59  $  965,719.00 

TOWN 

Total  ;^rcpriations  $1,247,990.44  $1,303,523.00 

Less:  Revenues  815,767.00  942,931.00 


$  432,223.44      $  360,592.00 
Less:  ^pli.  Bus.  Profits  Taxes         41,979.16         37,511.00 


NET  $  390,244,28      $   323,081.00 

Plus:  Veterans  Exceptions  &  Overlay      26,754.00         28,275.00 


Amount  Raised  by  Property  Taxes  $  416,998.28  $  351,356.00 

COUNTY 

Lancaster  Share  Coos  County  Budget  $   95,648.00  $   95,534.00 

Less:  Appli.  Bus.  Profits  Taxes  8,072.91  7,069.00 


Amount  Raised  by  Property  Taxes       $   87,575.09      $   88,465.00 


The  amounts  raised  for  veterans  exenptions  and  for  overlay  are  in- 
cluded in  the  amount  of  property  taxes  and  reflected  in  the  tax  rate  of 
the  Town  only. 


1980  Gross  Property  Taxes  $1,568,268.00 

School         Town         County 
Percent  of  Property  Taxes   68  percent     26.5  percent     5.5  percent 
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SUMMARY  OF  YALUATIOSIS 


Lands  $  5,817,150.00  $  5,901,100.00 

Buildings    (Inc.   House  Trailers)  20,254,425.00  19,822,600.00 

Electric  Plants  905,650.00  920,750.00 

Pipe  Lines  410,200.00  410,200.00 

Machinery  195,700.00  195,700.00 


TOTAL  VALUATICW  $26,411,465.00  $26,146,365.00 

Less:     Current  Land  Use  Asses.  1,171,960.00  1,103,985.00 

Less:     Elderly  Exerrptions  371,750.00  346,650.00 

Less:     Blind  Exemptions  22,950.00  10,000.00 

Less:     Solar  Exerrptions  9,000.00  0 


NET  TAXABLE  VALUATION  $26,007,765.00      $25,789,715.00 
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Town   Clerk   Report 


REVENUE: 

Frcm  the   issuance  of  Motor  Vehicle  Permits  the  Tcwn  of  Lancaster 
realized  the  sum  of  $70,014,50,  This  is  the  Town's  largest  single 
item  of  revenue.  This  aniount  was  an  increase  of  $3,991.50  over  the 
previous  year. 

The  sum  of  $1,003.50  was  collected  in  dog  license  fees  and  $3.00  in 
filing  fees. 

SCMETHING  TO  REMEMBER: 

Your  inotor  vehicle  registration  expires  on  the  last  day  of  your 
birthday  month.   You  will  not  be  notified  of  the  expiration. 

Total  Revenues  $71,021.00 
Remitted  to  the  Treasurer  $71,021.00 


VITAL  STATISTICS: 
Recordings : 


1980 


1979 
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Marriages 

Deaths 
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Planning  and  Zoning 


PLAMSIING 

The  Lancaster  Planning  Board  conducts  monthly  meetings  each  second 
Tuesday  of  each  month "beginning  at  7:30  P.M.  The  hearings  are  held  in 
the  District  Court  Roan,  second  floor  of  th^  Town  Hall,  and  are  open 
to  the  public. 

Land  owners  planning  to  subdivide  their  land  are  reminded  that  sub- 
division approval  is  required  prior  to  a  sale. 

The  Planning  Board  approved  13  new  subdivisions  of  land  consisting  of 
29  parcels  of  land.  Approval  was  received  on  2  amended  subdivisions 
and  2  to  increase  the  size  of  adjoining  lots.  One  approval  was  given 
to  correct  an  earlier  sijbdivision  of  a  single  lot  that  did  not  receive 
earlier  approval  becaiise  of  policy  in  effect  at  the  tirre. 


ZONING 

The  Zoning  Board  of  Adjustment  heard  five  appeals;  one  for  a  variance 
to  provide  a  lot  of  less  size  than  required  by  the  Zoning  Ordinance 
and  having  an  existing  building,  one  for  a  variance  to  construct  a 
residential  garage  closer  than  40  feet  frcm  the  property  line,  and  one 
to  place  a  carport  closer  than  10  feet  frcm  the  property  line.  All 
received  approval.  A  request  to  locate  a  mobile  heme  on  a  single  lot 
was  denied.  A  request  to  have  one  lot  in  a  3  lot  subdivision  of  less 
than  the  required  size  was  also  denied.    » 

The  Building  Ispector  received  36  applications  for  building  permits. 
Five  had  to  be  refeirred  to  the  Zoning  Board  of  Adjustment,  while  permits 
were  issued  for  others  for  new  structure,  additions  to  existing  struc- 
ture, and  renovations.  A  summary  of  the  permits  and  the  estimated 
value  follow: 


Permits  Issued  Estimated  Costs 

10  Single  Residential  Family  Units  $  235,500 

9  Additions  and  Alterations  75,900 

5  Garages  &  Carports  12,450 

2  Ccmmercial  Buildings  1,300,000 

2  Ccmnercial  Additions  976,000 

2  Swimming  Pools  22,000 

1  Govemitient  Building  50,000 

TOTAL  $2,671,850 
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Main  Street  Study 


Study  Description: 

Last  fall,  the  New  Life  for  Lancaster  Committee  sponsored  a  preliminary 
study  of  Main  Street  by  Bob  Lambe  and  Pat  Phillips.  Bob  and  Pat  are 
graduate  students  in  the  School  of  Landscape  Architecture,  State  University 
of  New  York  at  Syracuse,  N.Y.  They  were  originally  contacted  by  the  North 
Country  Council  because  of  the  school's  focus  in  Community  Design  and 
Planning. 

The  study  area  was  selected  because  it  was  felt  that  Main  Street  is  the 
heart  of  Lancaster.  The  purpose  of  the  study  was  to  collect  information  for 
use  in  the  continuing  re-development  of  the  physical  environment  in  and 
around  the  village.  The  study  started  in  August  and  ended  with  a  public 
presentation  in  early  December. 

Different  parts  of  the  study  include  the  following: 

*A  historical  overview  of  the  development  of  Main  Street  to  identify  the 
factors  which  shaped  its  present  form. 

*A  questionnaire  which  was  distributed  in  the  Coos  County  Democrat  and 
by  mail  to  get  input  from  area  residents. 

*A  look  at  the  region  to  identify  Lancaster's  potential  role  in  the  North 
Country. 

*A  visual  analysis  of  Main  Street  itself  as  a  basis  for  encouraging  visual 
appearance  as  a  factor  in  future  development. 

*A  look  at  some  management  strategies  and  some  general  options  for 
future  development. 

A  report  with  a  detailed  description  of  the  study  and  its  results  is  presently 
awaiting  funding  and  is  expected  to  be  completed  in  mid-May. 


16 


Options  for  Future  Development: 

The  following  are  some  general  options  for  future  development  in  and 
around  Main  Street.  The  first  four  are  short-term  actions  and  the  last  three 
are  longer  term  goals. 

1.  The  edge  of  the  roadway  can  be  better  defined  for  safety  and  to 
enhance  its  appearance  by  using  street  trees  and  curbs. 

2.  Selected  screening,  framing,  and  opening  of  views  along  Main  Street 
could  enhance  the  visual  character. 

3.  The  existing  residential  area  can  be  enhanced  with  street  trees  and 
front  yard  landscaping. 

4.  The  unique  character  of  the  commercial  area  can  be  enhanced  by  care 
given  to  the  building  facades  and  the  streetscape. 

5.  The  compactness  of  the  commercial  area  can  be  maintained  by 
developing  around  the  existing  shops  when  adding  complementary  uses 
and  activities  and  easy  off-street  parking. 

6.  Residential  cluster  development  is  more  appropriate  than  traditional 
subdivision  development  in  maintaining  the  rural  qualities  of  Main  Street. 

7.  Multiple-use  pedestrian  connections  can  link  the  parks  together  to 
create  a  park  system  throughout  the  Main  Street  area. 
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Where  Do  We  Go  From  Here? 

It's  important  to  recognize  that  every  member  of  the  community  has  a  stake 
in  Main  Street's  future.  A  revitalized  Main  Street  will  not  only  provide  a  more 
pleasant  physical  environment,  but  can  also  provide  substantial  employment 
opportunities  for  Lancasterites  and  increased  tax  revenues  for  the  town,  which 
in  turn  allows  improvements  in  Lancaster's  schools,  fire  and  police  protection, 
and  other  services.  On  the  other  hand,  of  course,  all  residents  bear  the  burden 
of  a  declining  Main  Street. 

The  revitalization  of  Main  Street  will  require  an  organized  and  concentrated 
effort  by  many  actors  playing  several  different  roles.  Town  government  must 
co-ordinate  redevelopment  efforts  with  planning,  capital  improvements,  and 
other  governmental  functions.  Quasi-public  organizations,  such  as  the  North 
Country  Council  at  the  regional  level  and  the  National  Trust  for  Historic 
Preservation  at  the  national  level,  can  provide  project  promotion  and 
much-needed  technical  advice  and  can  be  invaluable  in  assisting  the  town  with 
the  search  for  project  funds.  Private  corporations  and  industry  can  also  be 
sources  of  assistance.  The  Corning  Glass  Works,  for  example,  provided  the  city 
of  Corning  with  an  initial  planning  grant  that  sparked  the  successful 
revitalization  of  Market  Street  -  a  prize- winning  project  which  has  relied  almost 
exclusively  on  private  initiative  and  support.  Development  interests  are 
obviously  essential,  but  harmonious  new  development  is  also  essential  to  the 
concept  of  the  project. 

Management  strategies  for  revitalization  projects  vary,  depending  mostly  on 
the  financial  and  personnel  resources  available  to  the  town  or  the  project 
sponsors.  A  Main  Street  Development  Corporation  can  provide  efficient  and 
professional  project  management,  but  is  generally  more  expensive  than 
smaller-scale  local  government  co-ordination.  Volunteer  effort  can  be  channeled 
into  a  non-profit  corporation,  but  development  of  design  concepts,  project  plans, 
and  other  technical  work  will  be  delegated  to  consultants,  who  may  not  be 
sensitive  to  Lancaster's  needs. 

It's  important  that  Lancaster  residents  see  themselves  as  the  stewards  of  a 
particularly  symbolic  and  significantAmerican  environment  and  lifestyle.  This 
study's  close  look  at  Main  Street  has  revealed  a  rich  heritage  and  a  wealth  of 
unique  qualities  which  make  up  its  physical  environment.  Lancaster's  heritage 
should  be  drawn  upon  in  the  future  to  restore  and  maintain  an 
economically-healthy  and  physically-sound  Main  Street.  Stock  solutions  and 
historically-false  "themes"  for  Main  Street  should  be  avoided,  however, 
attractively  presented.  Any  design  solution  should  respect  the  variety  of 
Lancaster's  past.  Because  the  physical  environment  is  an  expression  of  the 
town's  collective  values,  only  a  carefully  considered  and  sensitively  designed 
revitalization  plan  can  truly  provide  the  type  of  environment  essential  to 
support  Lancaster's  unique  quality  of  life. 
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North  Country  Council 


Town  Report 

In  Lancaster,  the  North  Country  Council  has  assisted  the  Town  in  securing  a 
$24,000  grant  to  investigate  the  alternatives  for  a  proposed  Industrial  Park  in 
the  Town.  The  Council  has  also  prepared  a  Community  Development  Block 
Grant  application  for  $300,000  for  housing  improvements  in  the  Town.  NCC  has 
also  coordinated  an  internship  program  which  produced  a  Downtown 
Improvement  Program  for  Lancaster.  NCC  is  preparing  solid  waste 
alternatives  for  a  multi-town  area. 

North  Country  Council  is  the  regional  planning  commission  and  economic 
development  district  serving  the  North  Country.  In  1980,  North  Country 
Council  targeted  its  resources  and  expertise  to  fit  the  needs  and  problems  of  the 
towns  and  region  we  serve.  In  the  community  planning  field,  the  Council  has 
programmed  a  systematic  way  of  handling  requests  from  communities  for 
assistance  with  a  local  community  plan.  By  the  end  of  1981,  the  Council  will  have 
assisted  six  communities  complete  master  plans.  For  its  membership  fee  in  the 
Council,  a  town  can  receive  any  of  twenty-two  types  of  assistance  identified  by 
NCC.  Communities  can  contract  with  NCC  to  undertake  special  project 
programs  which  require  a  significant  amount  of  time  over  and  above  the  normal 
types  of  services.  Sponsorship  of  the  Municipal  Law  Lecture  series  and 
membership  on  the  Environmental  Law  Clinic  affords  the  Council  with  the 
opportunity  to  secure  necessary  legal  information  on  behalf  of  the  town.  The 
Council  has  been  active  in  a  number  of  regional  issues  such  as  transportation, 
economic  development,  land  use,  and  housing.  In  transportation,  the  Council 
has  supported  the  restoration  of  rail  service  to  the  Mt.  Washington  Valley  area 
and  initiation  of  commuter  air  service  in  Berlin,  assistance  to  the  Whitefield 
Regional  Airport,  and  improved  highway  and  public  transportation  systems.  In 
land  use,  the  Council  has  published  reports  on  the  Role  of  Agriculture  in  the 
North  Country,  Managing  Wetland,  and  several  brief  fact  sheets. 

The  Council  has  accelerated  its  economic  development  program  with  the 
addition  of  a  Business  Development  Director  who  is  making  direct  contact  with 
businesses  to  encourage  them  to  locate  in  North  Country  communities  who  have 
identified  new  industry  as  a  need.  NCC  has  prepared  a  regional  industrial 
brochure  coupled  with  local  area  fact  sheets  as  a  tool  to  encourage  planned 
economic  growth.  As  a  result  of  these  efforts,  several  companies  have 
expressed  an  interest  in  locating  in  the  region.  Efforts  are  underway  to 
establish  a  Revolving  Loan  Fund  as  an  incentive  for  prospective  industry. 

In  rural  development,  assistance  has  been  provided  to  a  number  of 
communities  in  areas  such  as  wastewater  treatment,  solid  waste,  water  supply 
improvement,  and  other  necessary  community  projects.  A  special  report  on 
Rural  Development  is  available. 
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Because  of  the  Council's  activity  in  energy,  the  Governor's  Council  on 
Energy  granted  NCC  some  funds  which  will  enable  the  Council  to  assist  three 
targeted  communities  to  prepare  a  local  energy  plan. 

State  and  federal  agencies  and  statewide  groups  continue  to  contact  North 
Country  Council  for  a  North  Country  perspective  on  such  varied  issues  as 
growth,  forestry,  environmental  concerns,  land  use,  and  manpower  training. 
For  example,  in  June,  the  Council  presented  testimony  to  a  special  legislative 
committee  on  proposed  changes  needed  in  the  state's  planning  and  zoning 
legislation.  Association  with  these  groups  provides  NCC  with  the  opportunity 
to  share  some  of  the  regional  and  local  concerns  expressed  by  the  towns  with 
those  state  and  federal  agencies  whose  decisions  will  impact  on  the  region.  The 
Council  continues  to  work  with  other  regional  councils  in  New  England  through 
the  efforts  of  its  President  who  serves  as  a  Board  member  of  the  National 
Association  of  Regional  Councils. 

The  efforts  and  accomplishments  of  the  Council  are  a  collection  of  the  many 
contributions  of  local  towns,  other  agencies,  our  fine  staff,  the  Board  of 
Directors,  and  the  Executive  Committee.  We  express  our  appreciation  to  the 
Town  for  its  support  and  assistance  during  the  year.  North  Country  Council  is 
an  arm  of  local  government  in  the  North  Country.  Please  contact  us  at  823-8108, 
if  the  Council  can  be  of  service  to  your  Town. 
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Elections  and  Registration 


Town  Meeting:  The  1980  Town  Meeting  opened  at  10:00  A.M.,  March  11, 
1980  with  Moderator  Robert  D.  Calamari  presiding.  Voting  by  official 
ballot  for  Town  Officers  continued  until  7:00  P.M.  at  vdiich  time  the 
polls  closed  for  ballot  voting.  The  meeting  then  opened  to  act  on  the 
remaining  articles  in  the  Town  Meeting  warrant. 

The  total  official  ballots  cast  for  Tcwn  Officers  were  500,  vdiich 
included  two  absentee  ballots. 


Selectman 

Trustee  of  Trust  Funds 

Library  Trustee 

Ertmons  Smith  Fund 

Moderator 

Supervisor  of  the  Checklist 


Budget  Catmittee  (3) 


Col.  Tcwn  Spending  Canmittee  (3) 


Larry  T.  Connary  3  year 

Daniel  J.  Truland  3  year 

James  B,  Fitch  3  year 

Mary  B.  Smith  3  year 

Rcbeirt  D.  Calamari  2  year 

Constance  Cardinal  2  year 

Dean  Wesson  4  year 

Robert  C.  Rich  6  year 

Phyllis  I.  Quay  3  year 

Clifford  A.  Rcwe  3  year 

Maynard  G.  VJhite  3  year 

David  F.  Haas  3  year 

James  E.  Haitpton  3  year 

Charlotte  D.  Quay  3  year 


term 
term 
term 
term 
term 
term 
term 
term 
term 
term 
term 
term 
term 
term 


The  evening  business  session  opened  at  7:00  P.M.  with  the  invocation 
by  Rev.  John  Nolin,  and  the  remaining  warrant  articles  were  then  con- 
sidered. 

The  meeting  authorized  the  Selectmen  and  Town  Treasurer  to  borrow 
money  in  anticipation  of  tax  receipts  and  authorized  the  Selectmen  to 
dispose  of  any  real  estate  that  may  be  acquired  by  tax  collector  deed. 

The  article  asking  authority  to  withdraw  $50,000.00  from  the  Revenue 
Sharing  Fund  for  setoffs  against  appropriations  for  Office  Salaries 
$4,500.00,  New  Equipnent  $24,000.00,  Fire  Department  Supplies  $2,000,00, 
and  Public  Safety  $19,500.00  received  an  affirmative  vote. 

Selectmen  received  authority  to  apply  for,  accept  and  expend  money 
that  may  be  received  frcm  the  State,  Federal  or  other  governmental  units 
or  a  private  soiorce.  The  funds,  if  received,  can  be  used  only  for  legal 
purposes,  not  require  the  expenditure  of  other  Town  funds,  and  the 
Selectmen  are  required  to  hold  a  prior  public  hearing. 

The  meeting  authorized  prepayment  of  resident  taxes. 
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The  voters  approved  funds  by  issue  of  notes  to  reconstruct  a  bridge 
on  Martin  Meadow  Pond  Road  at  an  estimated  cost  of  $55,000.00.  Ballot 
vote  is  required  under  this  article  and  a  two-thirds  result  is  neces- 
sary for  passage;  the  result  was  141  yes  45  no.  Also,  voters  recinded 
action  taken  at  the  1978  town  nieeting  v\^ich  appropriated  money  for 
bridge  construction  on  Pleasant  Valley  Road.  The  funds  were  not  needed 
because  Federal  Funds  were  received. 

Two  articles  were  voted  to  indefinitely  postpone  action;  one  to 
purchase  property  v^ch  became  involved  in  private  sale,  another  to 
transfer  funds  frcm  the  Capital  Reserve  Fund  vrfriich  was  not  needed  due 
to  changes  in  plans  to  purchase  equipment. 

Petitions  were  presented  the  Moderator  to  vote  on  the  remaining 
articles  by  secret  ballot. 

The  Parking  Meter  By-Law  was  aitiended  so  use  of  parking  irieters  will 
be  during  the  summer  months  only.  Ballot  139  yes  62  no. 

The  article  for  a  $2,500.00  appropriation  for  swirmdng  pool  mainte- 
nance was  reduced  to  $1,500.00  on  motion  by  a  member  of  the  Col.  Town 
Spending  Ccnmittee.  The  amended  article  was  voted  120  yes  70  no. 

Approval  was  received  to  appropriate  $1,625.00  for  band  concerts, 
$1,500.00  for  Mt.  Prospect  Ski.  Area  and  $1,500.00  to  the  ^^Ihite  Mt. 
Region  Association,  after  increasing  the  original  amount  of  $1,000.00 
called  for  in  the  article. 

A  petitioned  axticle  to  assist  the  Weathervane  Theatre  Players,  Inc. 
by  $1,500.00  went  down  in  defeat  with  a  ballot  vote  61  yes  and  135  no. 
Another  defeated  article  was  a  request  for  $2,500.00  to  assist  the 
Lancaster  Day  Care  Center,  the  ballot  result  being  75  yes  123  no. 

The  Budget  as  submitted  by  the  Budget  Cormittee  was  amended  twice 
fron  the  floor.  The  advertising  appropriation  was  increased  by 
$2,000.00  to  provide  prcmotional  funds  for  use  by  the  Chamber  of  Con- 
merce.  The  Police  Department  appropriation  increased  by  $9,000.00  to 
restore  a  reduction  frcm  the  Selectmen's  recamended  appropriation 
to  continue  with  a  six  person  force.  The  final  figure  after  changes 
by  ballot  voting  was  $1,247,990.44.  The  estimated  amoimt  to  be  raised 
by  property  taxes  is  $410,622,34.  The  meeting  then  authorized  the 
Board  of  Selectmen  to  expend  the  money  raised  and  appropriated. 

The  meeting  was  asked  for  an  expression  for  the  establishment  of 
an  industrial  park  and  favorable  response  was  received. 
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District  Court 

The  Honorable  Walter  D.  Hinkley  is  Justice  of  the  Lancaster  District 
Court,  the  Honoralbe  Paul  F.  Donovan  is  Associate  Justice,  and  Mr. 
George  Carter  is  the  Clerk.  The  expenditures  of  $21,400.00  made  by  the 
Town  was  for  the  salaries  of  those  court  officers.  The  following  show 
the  receipts  of  the  Court,  and  hotf  the  funds  were  distributed  and  ex- 
pended. 


RECEIPTS  DURING  THE  YEAR 


Fines,  etc. 

Tcwn  impropriation 


$24,947.55 
21,400.00 

DISBURSEMENTS  &  EXPENDITURES 


$46,347.55 


Salaries  of  Court  Officers  $21,400.00 

N.H.  Division  of  Motor  Vehicles  10,999.30 

Penalty  Assessment  sent  Treasurer  2,181.50 

N.H.  Fish  &  Game  Department  184.00 

Special  Justices  489.70 

Printing  and  Supplies,  Tele.,  etc.  966.05 

Postage  &  Box  Rent  281.35 

Dues  &  Bonds  487.00 

Miscellaneous  115.25 

Witness  Fees  982.40 

Paid  Town  of  Lancaster 
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$38,086.55 

8,261.00 

$46,347.55 


Police  Department 


Over  the  years,  your  Police  Department  has  strived  to  give  our  all  for  a 
better  community.  A  Community  in  which  you,  the  citizenry  of  Lancaster,  can 
work  and  relax  in  safety  and  self  content.  Your  Police  Department  protects  the 
rights  of  all  persons  within  its  jurisdiction  to  be  free  from  criminal  attack,  to  be 
secure  in  their  possessions  and  to  live  in  peace.  The  Police  serve  the  citizens  of 
Lancaster  by  performing  the  Law  Enforcement  function  in  a  professional 
manner  and  it  is  to  you  people  that  the  force  is  ultimately  responsible.  A  society 
free  from  crime  and  disorder  remains  an  unachieved  ideal,  but  with  your 
guidance  and  support  we  will  set  our  objective  as  closely  as  possible  to  that 
ideal. 


The  following  is  a  listing  of  police  activities  for  the  year  1980: 
MOTOR  VEHICLE  COURT  CASES  -  202 

Operating  under  the  influence  of  liquor  or  drugs  16 

Speeding  (Radar,  unreasonable)  100 

Non-inspection  26 

Yellow  line  and  improper  passing  5 

Failure  to  yield  or  stop  at  stop  sign  7 

Defective  and  unsafe  equipment  5 

Unregistered  motor  vehicle  16 

Operating  without  a  license  9 

Operating  after  suspension  or  revocation  6 

Allowing  improper  person  to  operate  1 

Failure  to  use  protective  equipment  3 

Conduct  after  an  accident  2 

U-turn  2 

Operating  to  endanger  and  reckless  operation  4 
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CRIMINAL  COURT  CASES  -  169 

Theft  (unauthorized  taking,  services,  stolen  property,  etc.)  10 

Unauthorized  entries  (burglary,  trespassing,  etc.)  13 

Fraud  (forgery,  bad  checks,  on  creditors,  etc.)  40 

Obstructing  government  operation  (resisting  arrest,  apprehension)  8 

Breach  of  peace  (disorderly  conduct,  intoxication,  etc.)  12 

Assault  (simple  and  aggravated)  18 

Distruction  of  property  (criminal  mischief)  7 

Possession  of  a  controlled  drug  4 

Failure  to  answer  summons  2 

Fire  arms  (possession,  and  without  permit)  0 

Juvenile  cases  39 

Unlicensed  dogs  2 

Public  Indecency  4 

Possession  of  alcoholic  beverage  4 

Contributing  to  a  minor  1 

Fugitive  Warrant  1 

Sexual  assault  2 

Harrassment  2 


ACCIDENTS  -  230 

Property  damage  under  $300.00  38 

Property  damage  over  $300.00  47 

Property  damage  listed  as  total  26 

Accidents  involving  pedestrians  3 

Number  of  one-car  accidents  44 

Number  of  two-car  accidents  67 

Number  of  accidents  involving  animals  4 

Accidents  resulting  in  fatalities  1 
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COMPLAINTS  FILED  -  1741 

Animal  (dog,  cat,  etc.)  186 

Family  121 

Juvenile  111 

Theft  and  unauthorized  entries  152 

Breach  of  peace  (assaults,  disorderly  conduct,  etc.)  296 

Bad  checks  161 

Missing  persons  (runaway)  9 

Prowler  18 

Harrassment  56 

Suicide  2 

Attempted  suicide  2 

Stolen  vehicles  11 

Hit  and  run  5 

Miscellaneous  611 

OTHER  ACTIVITIES  -  1367 

Motor  vehicles  checked  228 

Motor  vehicle  warnings  132 

DE  tags  issued  49 

Emergency  blood  runs  51 

Assistance  to  sick  and  injured  63 

Assistance  to  motorists  in  trouble  219 

Doors  and  windows  found  open  132 

Parking  tickets  issued  98 

Assistance  to  other  departments  138 

Breath  test  given  22 

Escorts  43 

Relays  192 
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Fire  Department 


The   Department  had  an  increasing  amount  of  structiore  fires  during 
the  year,  v^ic±i  were  almost  all  wood  stove  related.  This  causes  great 
concern  for  individual  safety.  A  good  chimney  fire  biicns  at  about 
2500  degress  F,  wood  will  ignite  at  approximately  400  degrees  F.  An 
unsafe  installation  or  chimney  furnishes  the  remaining  ingredients. 

Four  departrtoit  members  were  certified  by  the  State  this  year  as 
certified  firefighters.  This  certification  followed  sane  long  training 
hoiars  and  traveling  to  various  locations  for  classes.  These  men  also 
achieved  sane  of  the  highest  marks  in  the  classes  during  the  training 
period. 

Firefighters  were  sent  to  Derry,  New  Hanpshire  to  represent  the 
Department  at  the  State  Firemans  Convention.  The  1929  Hose  Cart  was 
transported  on  a  flat  bed  trailer  and  entered  in  the  parade  with  funds 
fron  the  Association. 

Five  hundred  feet  of  4"  supply  line  was  also  put  into  service  this 
year  along  with  two  additional  Scott  Air  Paks  with  walk  away  type 
brackets.  Fire  paging  service  was  introduced  and  will  slowly  be  ex- 
panded to  provide  a  streamline  operation  during  fire  and  related  emer- 
gencies . 

The  year  also  marked  the  retirement  of  Chief  Roger  N.  Emery  in 
December.  Chief  Emery  served  22  years  in  the  Fire  Service  for  Lancaster 
and  was  able  to  retire  with  a  long  list  of  accortplishments  to  his 
credit. 

The  Department  Fire  Prevention  program  was  carried  into  the  School 
System  as  usual  and  various  programs  were  conducted  for  various  groups 
during  the  year.  The  Department  also  published  a  booklet  regarding 
safe  wood  burning  procedures  v^ich  was  available  for  the  public  in 
August. 

Plans  were  also  formulated  for  energy  saving  procedures  at  the  sta- 
tion and  members  plan  to  inprove  the  heat  loss  around  the  overhead 
doors  and  entrance  ways. 

Plans  for  1981  will  include  station  improvements,  stepped  up  fire 
pre-planning,  iirprovements  on  the  tank  truck,  axid  firefighter  certi- 
fication courses. 


Chimney  Fires 

13 

Brush  Fires          3 

Oil  Burners 

2 

Mutual  Aid          2 

Structural  Fires 

12 

Banb  Threats         1 

Smoke  Scares 

4 

Auto  Accident        1 

Electrical  Fires 

3 

False  Alarm          8 

Auto  Fires 

5 

False  Alarm  malicious  9 

Grass  Fires 

4 

Others             16 

Of  the  above  alarms  and  fire  calls  totaling  83,  20  were  wood  burning 
related. 
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REPORT  OF  FOREST  FIRE  WARDEN  MP   STATE  FOREST  FIRE  SERVICE 

Forest  Fire  Prevention:  Your  Business,  Our  Business,  Good  Business. 
Forest  fire  prevention  slogans  have  been  seen  in  association  with  Smokey 
Bear  since  the  late  Nineteen  Forties  vihen   a  national  effort  to  check  the 
spread  of  forest  fires  was  irrplemented . 

New  Hanpshire  residents  recognized  that  forest  fire  prevention  and 
suppression  was  the  responisibility  of  every  citizen,  a  half  century 
before  this  national  caitpaign,  v^en  our  legislature  established  our 
first  forest  fire  laws  in  1903.  Since  that  date,  the  State  has  appointed 
a  town/city  forest  fire  warden  vdio  is  responsible  for  forest  fire  law 
enforcement  in  his  municipality. 

All  fires  kindled  out  of  doors  vAien  there  is  no  sncw  on  the  ground 
must  be  approved  in  writing  by  the  forest  fire  warden  before  being 
kindled.  All  forest  fires  must  be  suppressed  by  the  warden  and  his 
deputies  as  soon  as  they  are  reported.  The  cost  of  fire  suppression  is 
shared  jointly  by  the  town/city  and  the  State  of  New  Harrpshire,  as  are 
forest  fire  prevention  and  forest  fire  training  costs. 

This  state  and  local  municipality  cooperative  forest  fire  program  has 
given  New  Hanpshire  one  of  the  best  forest  fire  records  in  the  United 
States . 

Forest  Fire  Statistics  1980 

No.  of  Fires*     No.  of  Acres** 

State  of  New  Hanpshire         1226  693 

District  8                     17  10 

Town  of  Lancaster                4  4.5 


*  Includes  Short  Fire  Reports 
** Includes  woods  and  grass 
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Public  Works 

HIGHWAY  DEPARTMENT 

Street  irnprovements  continued  \inder  the  New  Highway  Si±isidy  Program, 
a  state  aid  program.  Surrtner  Street  received  a  new  hot  asphalt  surface. 
Under  the  Town  Road  Aid  Program,  another  state  aid  program,  inprove- 
ments  were  continued  on  Page  Hill  Road.  A  new  gravel  siorface  was  ap- 
plied after  widening,  and  new  drainage  was  installed.  A  sharp  blind 
curve  was  reduced  for  safety  and  irrproved  visibility . 

Winter  maintenance  was  a  new  experience  due  to  the  unusiaal  winter. 
The  first  significant  snow  storm  did  not  arrive  until  February  16,  1980; 
in  contrast  the  80-81  winter  season  the  first  snow  storm  came  in  Novem- 
ber. The  winter  caused  icing  prc±)lems  that  required  attention  almost 
daily.  Culverts  froze  and  refroze  vdiich  kept  the  steam  thawing  unit 
in  operation  all  winter  in  contrast  to  the  losual  spring  use.  Salting 
of  streets  was  reduced  substantially  but  the  use  of  sand  on  the  roads 
and  streets  was  reasonably  normal. 

Spring  cleaning  of  sand  frcm  the  streets  and  sidewalks  after  winter 
application  was  the  usual  responsibility,  followed  by  cleaning  parks, 
patching  streets,  cleaning  drains,  ditches  and  roadsides. 

The  summer  brought  resurfacing  with  liquid  asphalt  of  certain  streets 
and  rural  roads.  Gravel  roads  were  given  an  application  of  calcium 
chloride  for  dust  control  and  corpaction,  and  graded  as  needed. 

Many  services  are  performed  by  the  highway  personnel  frcm  repairs 
and  maintenance  of  equipment  to  the  installation  of  street  drains,  and 
many  others  in  between. 


WATER  DEPARTMENT 

Personnel  of  majnicipal  water  systems  are  now  required  by  law  to  be 
licensed  Waterworks  Operators.  A  course  in  waterworks  operations  was 
offered  by  the  N.  H.  Water  SiJ^ply  and  Pollution  Control  Ccmnission 
Water  Supply  Division  with  classes  held  in  the  Lancaster  Town  Hall. 
Two  department  personnel  successfully  ccnpleted  the  course  and  are  now 
licensed  Waterworks  Operators. 

The  water  system  functioned  well  and  service  interuption  was  mini- 
mal. The  quality  of  water  was  satisfactory  and  safe.  Such  problems 
as  occassional  organic  debries  in  water  are  nuisance  problems  but  not 
health  problems,  continued  testing  of  the  water  is  required.  Flioshing 
water  mains  to  minimize  the  problem  were  carried  out. 

Several  old  service  lines  were  replaced  with  ccpper  pipe  for  long 
life  and  iirproved  service.  Two  old  hydrants  were  replace. 

The  Depaartment  personnel  perform  sewer  line  maintenance  work  and 
also  assist  in  the  highway  department  during  the  winter  months. 
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SEWER  DEPARTMENT 

The  sewage  treatment  plant  operated  well  and  free  of  prc±)leras,  all 
required  lab  testing  and  reporting  confirms  the  system  operated  ac- 
cording to  required  standards.  One  such  monthly  test  requires  special 
expensive  equipsnient  vv^ich  is  not  available  locally,  therefore,  in  a 
cooperative  effort  the  tests  are  conducted  by  personnel  of  the  City  of 
Berlin.  The  cost  of  operation  of  the  system  is  significantly  affected 
by  electric  costs.  All  waste  must  be  pumped  to  the  lagoons  and  punps 
are  electrically  operated.  Chemical  costs  are  affected  by  the  amount 
of  chemicals  needed  to  disinfect  v;aste  water  vdiich  is  controled  by 
autcmatic  equipjnent.  Rainfall  and  snow  melt  are  determining  factors. 
The  system  also  handles  surface  water,  therefore,  rain  water  that 
reaches  the  treatment  plant  is  of  course  treated. 

The  structeres  are  heated  electrically  and  careful  control  of 
heating  units  has  reduced  the  electric  consumption  but  due  to  rising 
costs  the  expense  saw  little  change. 

Maintenance  of  transmission  lines,  punp  stations  and  other  facili- 
ties continued.  Equipinent  problems  at  the  chlorinator  building  were 
repaired  by  a  representative  of  the  si:5plier  v^o  furnished  the  equip- 
ment. 

Many  problems  of  sewer  line  maintenance  are  caused  by  the  items 
users  choose  to  dispose  of  by  way  of  the  sewer.  Persons  are  cautioned 
to  use  care  and  look  for  other  methods  of  disposing  of  itons  that 
could  obstruct  sewer  lines. 
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Municipal  Cemeteries 


The  maintenance  costs  of  Municipal  Cemeteries  and  incatie  is  included 
in  the  statement  below.  Of  the  total  $2,500.00  was  raised  by  taxation, 
the  balance  from  other  sources.  The  cemeteries  include  the  Wilder, 
Main  Street,  Summer  Street  Cemetery  and  No.  10  on  the  Martin  Meadow 
Pond  Road. 

Revenues 

Perpetual  Care  $  2,735 

Burials  1,415 

Sale  of  Lots  1,675 

Interest  Incane  1,559 

Other  Financing  Sources 
Interfund  Transfers 

General  Fund  2,500 

Town  Trusts  29,387 


Total  Revenues  and  Other  Sources  $39,271 

E;^?enditures 

Salaries  and  Wages  $21,752 

Ertplcyee  Benefits  1,815 

New  Equipment  1,210 

Equipment  Rental  928 

Supplies  964 

Flowers  576 

Repairs  and  Maintenance  375 

Utilities  259 

Insurance  236 

Miscellaneous  490 

Other  Uses 

Interfund  Transfers 

Tcwn  Trusts  -  Perpetual  Care  2,150 


Total  Expenditures  and  Other  Uses  30,755 

Excess  of  Revenues  and  Other  Sources 

Over  (Under)  Expenditures  and  Other  Uses  $  8,516 

Fund  Balance  -  January  1  41,032 


Fund  Balance  -  December  31  $49,548 


31 


Public  Welfare 


TOWN  WEILFARE:  There  were  29  families  assisted  by  local  welfare,  in- 
volving 38  adults  and  50  children.  Most  cases  are  of  short  duration, 
assisted  until  accepted  under  a  state  aid  program,  other  programs,  or 
until  enploynient  can  be  found.  Two  local  funds,  administered  by  com- 
mittees, have  helped  keep  local  welfare  costs  to  a  minimum.   Information 
concerning  these  funds  may  be  learned  by  contacting  the  Town  Office. 

Two  separate  juvenile  matters  where  the  juvenile  was  placed  outside 
the  family  hone,  became  the  responsibility  of  the  Town,  by  Court  order, 
with  the  right  of  recovery  of  costs.  The  responsibility  of  one  was 
trans fered  to  another  governmental  entity. 

Some  recipients  of  public  assistance  physically  able  to  work,  are 
assigned  work  responsibilities  to  offset  assistance  received.  Certain 
assets  of  seme  recipients  may  be  attached,  and  if  later  sold,  the  Tcwn 
receives  reimbursement  for  the  assistance  given,  plus  interest.  This 
year,  two  leins  on  real  estate  were  released  after  satisfaction  of 
the  leins. 

The  Medicaid  Program  helps  reduce  local  costs,  the  program  is  de- 
signed to  assist  persons  viho  do  not  have  the  means  to  provide  for  their 
medical  care,  or  vho  do  so  only  at  a  great  financial  sacrifice. 
Through  this  program,  pharmaceutical,  laboratory,  skilled  nursing  heme 
care,  and  physician's  services  are  supplied  in  v\^ole,  or  in  part.  In 
determining  eligibility  for  these  services,  certain  limitations  have 
been  established  on  the  amount  of  annual  income,  and  assets  that  per- 
sons may  have. 

STATE  I^ELFARE  ASSISTMCE:  The  N.  H.  Department  of  Health  &  Welfare, 
Division  of  Welfare  administers  the  Old  Age  Assistance  program,  vdiich 
is  financed  jointly  by  Federal,  State,  and  local  governments.  The 
state  administers  aid  to  families  with  dependent  children,  and  aid  to 
qualified  disabled  people.  Information  concerning  these  programs  may 
be  received  by  contacting  the  N.  H.  Division  of  Welfare,  45  Central 
Street,  Woodsville,  N.H.  03785,  Telephone  1-800-552-8959. 

The  Town  is  assisting  in  support  of  an  average  of  22  recipients  of 
the  Old  Age  Assistance  program,  aid  to  aliens  program,  and  the  dis- 
ability program.  There  was  an  average  of  twelve  recipients  under 
Nursing  Heme  care. 

FOOD  STAMPS:  Lancaster  residents  may  contact  the  N.  H.  Division  of 
Welfare,  Woodsville,  N.  H.  telephone  1-800-552-8959,  for  an  appoint- 
ment to  apply  for  food  stairps.  If  anyone  thinks  they  may  qualify  for 
food  stairps,  they  should  telephone  for  an  appointment  so  a  determina- 
tion can  be  made. 

The  Federal  Fuel  Assistance  program  for  eligible  low  inccme  families 
and  for  qualifying  elderly  persons  was  available  through  the  Cormunity 
Action  Program.  Many  local  person  received  fuel  assistance  up  to  $400. 
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Weeks  Memorial  Library 
Librarian's  Report 


The  library,  although  busy,  has  not  circulated  as  many  books  as  in  former 
years,  due,  we  feel,  to  the  rising  cost  of  books  and  magazines  which  allows  us  to 
buy  fewer  each  year. 

We  have  a  very  active  children's  story  hour  program,  organized  by  Mrs. 
Barbara  Robarts  and  held  here  in  the  juvenile  library  each  Thursday  morning 
from  10  to  11  a.m.  Also  our  weekly  film  program  for  the  school  entertains  150  to 
200  children  each  week. 

For  the  sake  of  economy  and  to  add  more  copies  of  books  to  our  collection  we 
are  beginning  to  buy  large  amounts  of  paper  backs;  we  hope  this  results  in 
larger  circulation  figures. 

No  major  repairs  were  undertaken  during  this  year. 

As  in  past  years  we  invite  the  public  to  visit  the  library  to  see  just  how  your 
tax  dollars  are  being  spent.  We  feel  we  have  in  our  book  collections;  books  to 
meet  everyone's  interest.  If  we  do  not  own  a  book,  we  borrow  it  from  any 
library  in  New  Hampshire  via  an  inter  library  loan  system  which  is  very  good. 

We  ask  you  to  take  advantage  of  the  many  things  your  local  library  has  to 
offer. 


Respectfully  submitted, 


Barbara  G.  Miller 
Elizabeth  L.  Currie 
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Weeks  Memorial  Library 
Treasurer's  Report 


Revenues 

Intergovernmental  Revenues 
Interest  Income 

Other  Financing  Sources 
Interfund  Transfers 
General  Fund 
Town  Trusts 
Colonel  F.L.  Town  Trust 

Total  Revenues  and  Other  Sources 

Expenditures 

Salaries  and  Wages 

Books  and  Periodicals 

Utilities  and  Heat 

Employee  Benefits 

Insurance 

Maintenance  and  Repairs 

Supplies 

Dues  and  Miscellaneous 

Total  Expenditures 

Excess  of  Revenues  and  Other  Sources 


$   2,456 
787 


20,455 
3,610 
1,800 


Over  (Under) 

Expenditures 

Fund  Balance  - 

January  1 

Fund  Balance  - 

December  31 

$29,108 


14 

,483 

7 

,094 

3 

,351 

1 

,686 
948 
301 
251 

52 

28^ 

,  166 

$ 

942 

9, 

162 

$10, 

lOA 
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Ambulance  Service 


The  Lancaster  Ambulance  Coirps  acknowledges  wii±i  thanks,  the  many 
donations  made  to  the  Corps.  The  donations  are  used  to  inprove  patient 
care  and  the  service  by  the  purchasing  of  needed  supplies  and  equip- 
ment. 

We  thank  the  dedicated  volunteers  of  the  Lancaster  Ambulance  Corps 
for  their  seirvice  to  the  conmunity,  and  for  unselfishly  giving  many 
hours  standing  by  prepared  to  answer  any  call.  Members  of  the  Corps 
gave  many  more  hours  of  their  time  for  further  training  and  for  re- 
fresher courses. 

A  summary  of  calls  appears  below,  vdiich  include  emergency  calls, 
patient  transfers,  and  accident  victims.  The  service  also  responds 
to  local  fire  calls  to  offer  their  services,  if  needed. 

SUMMARY  OF  CALLS 

235  Lancaster 
21  Jefferson 
43  Lunenburg 

2  Guildhall 
64  Whitefield 

2  Dalton 


367  TOTAL 


Receipts 


Collections  _                    $14,604.13 

Expenditures 

Payroll  $  7,325.36 

Clerical  300.00 

Vehicle  Expense  (Including  insurance)      2,416.55 

Training  95.00 

Supplies,  Bquipinent,  and  Dues  1,325.75 

Non-Cash  1 , 200 . 00 

Depreciation  2,000.00 


14,662.66 

($    58.53) 

The  tcwns  of  Dalton,  Jefferson,  Lunenburg,  Guildhall,  and  Whitefield 
contribute  to  the  maintenance,  and  operation  of  the  Ambulance  Service, 
for  serving  their  canmunities. 
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Public  Health 


LANCASTER  PUBLIC  HEALTH  NURSING  SERVICE,  INC. 

The  Public  Health  Nursing  Service,  Inc.  of  Lancaster  is  a  fully  accredited 
home  health  agency,  governed  by  a  board  and  providing  nursing  service, 
physical  therapy,  and  speech  therapy  to  all  residents  of  Lancaster,  Groveton, 
Whitefield,  Dalton,  Jefferson  and  Stark. 

The  Public  Health  Nursing  Committee  is  made  up  of  volunteers  from  each 
community  served.    The  officers  for  1980  were: 

JeanTenney  -  Chairman 

Bonnie  Knapp  -  Vice-Chairman 

LylaBlodgett  -  Secretary 

Charlotte  Quay  -  Treasurer 

As  1980  comes  to  a  close  the  Public  Health  Nursing  Service  can  look  back  on 
a  successful  year. 

Maternal  8z  Child  Health  Conferences  are  made  possible  with  a  grant  from 
the  State  Bureau  of  Maternal  &  Child  Health.  Children  from  ages  birth  -  six 
years  of  age  who  are  not  enrolled  in  a  regular  health  care  system  and  reside  in 
one  of  the  six  towns  served  by  this  agency,  are  eligible  for  enrollment  in  this 
program. 

In  conjunction  with  the  State  Bureau  of  Dental  Health  and  the  area  dentist, 
we  were  able  to  institute  a  dental  screening  program  for  children  age  three  to 
five  years. 

The  WIC  program  has  been  added  to  our  list  of  services  provided  to  area 
residents.  Monthly  blood  pressure  clinics  are  still  being  held  in  all  of  the  towns 
served  by  this  agency.  The  screenings  are  organized  by  the  Senior  Citizens  of 
each  community,  with  Public  Health  providing  the  nursing  staff. 

Preschool  Vision  and  Hearing  screenings  is  a  continuing  program. 
Immunizations  clinics  are  held  the  third  Friday  of  each  month.    This  clinic  is 
available  to  all  parents  who  wish  to  have  their  children  attend. 

We  wish  to  extend  our  appreciation  to  all  state  and  local  agencies  for  their 
continued  support  of  our  programs;  to  Dr.  Robert  Lewis  for  serving  on  our 
Medical  Advisory  Committee;  Dr.  Gregory  Shields  for  serving  as  Maternal  and 
ChUd  Health  program  physician;  and  to  Father  Nolin  for  the  use  of  All  Saints 
Parish  Hall  for  housing  our  programs. 

A  sincere  thank  you  to  all  those  persons  who  unselfishly  volunteered  their 
time  to  assist  us,  and  thus  enable  us  to  continue  with  all  aspects  of  our  pubUc 
services. 

Respectfully  submitted, 

Marion  McCaig,  R.N. 
Director  Public  Health  Nursing  Service 
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WHAT  IS  A  PUBLIC  HEALTH  NURSE  AND  PUBLIC  HEALTH? 


Public  health  nursing  is  a  form  of  comprehensive  skilled  nursing  of 
individuals,  families,  and  groups,  in  addition  to  community  health  nursing. 

Nursing  skills  are  selectively  applied  with  full  comprehension  of  related 
physical  and  emotional  factors. 

The  use  of  observation,  teaching,  counselling,  and  the  application  of 
therapeutic  procedures  allows  for  a  mutual  trust  and  confidence  between  the 
public  health  nurse,  her  patient,  and  their  families. 

A  team  effort  in  behalf  of  the  patients,  families  and  the  community  are  a 
necessary  part  of  public  health  nursing.  The  use  of  physical  therapy  and  speech 
therapy  are  an  intricate  part  of  the  team. 

A  public  health  nurse  must  be  tolerant,  considerate  of  others,  and  have  the 
ability  to  communicate  at  all  lev,els  of  socio-economic  classes. 

The  nurses  own  attitudes  and  expectations  will  contribute  to  the 
understanding  and  development  of  others  and  leads  to  a  relationship  which  is 
conducive  to  effective  service  to  patients,  families  and  the  entire  community. 
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Debt  Service 


BOND  ISSUE:  The  principal  payment  on  the  Sewer  Bond  was  $110,000.00, 
and  interst  of  $60,525.00.  The  State  of  N,  H.  paid  $111,515.00,  as  its 
share  of  the  prinicpal  and  interest. 

LONG  TERM  NOTES:  Two  note  payitients  were  made,  totaling  $10,000.00 
and  interest  on  both  was  $765.00.  The  swimming  pool  note  was  retired. 

TEMPORARY  LQMS  &  INTEREST:  Interest  of  $19,841.09  was  paid  to 
borrow  $675,000.00  in  anticipation  of  taxes.  Early  payment  of  taxes, 
or  partial  payment  would  help  reduce  the  amount  of  money  necessary  to 
borrow. 

A  schedule  of  Indebtedness  follows: 


Amount  of  Original  Issue 
Date  of  Original  Issue 
Principal  Payable  Dates 
Interest  Payable  Dates 
Payable  at 


Sewer  Bonds 
4.50  percent 

$2,170,000. 

March  1,  1972 

March  1 

March  1  and  September  1 

Boston  Safe  Deposit  and 

Trust  Conpany 


Maturities-Fiscal  Year  Ending 


December 

31, 

1981 

Deconber 

31, 

1982 

December 

31, 

1983 

December 

31, 

1984 

December 

31, 

1985 

December 

31, 

1986 

December 

31, 

1987 

December 

31, 

1988 

December 

31, 

1989 

December 

31, 

1990 

December 

31, 

1991 

December 

31, 

1992 

TOTALS 

Principal 

Interest 

$  110,000. 

$  55,575. 

110,000. 

50,625. 

110,000. 

46,675. 

110,000. 

40,725. 

110,000. 

35,775. 

110,000. 

30,825. 

110,000. 

25,875. 

110,000. 

20,925. 

110,000. 

15,975. 

100,000. 

11,250. 

100,000. 

6,750. 

100,000. 

2,250. 

$1,290,000. 

$342,225. 

TOWN  OF  LANCASTER 

Fire  Truck  Note 

Issued  December  1,  1978 

$15,000-  at  5.25  Percent 


Year 
1981 


Principal 
$5,000. 


Interest 
$262.50 
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Advertising  -  Promotional 


INFORMATION  BOOTH 


The  infoniiation  booth  was  operated  fcy  Rosemary  Nadeau  vdth  the 
assistance  of  Rcbert  Kilby.  Activity  at  the  booth  kept  pace  with 
previous  years  with  people  seeking  information  frcm  most  U.S.  States 
and  many  people  frcm  all  provinces  of  Canada,  plus  other  foreign  lands. 
A  party  of  40  persons  frcm  Guadaljara,  Mexico  visited  the  booth,  they 
were  enjoying  a  tour  of  the  nation  and  learning  about  the  history  of 
the  U.S.A.  Many  interesting  people  step  and  enjcy  visiting  with  the 
attendent  v^ile  at  the  same  time  gaining  information  about  the  ccm- 
munity  and  area. 

Thousands  of  pieces  of  material  about  the  Lancaster  area.  State, 
County,  local  and  nearby  attractions  and  many,  many  more  are  given 
visitors  each  year.  The  Chamber  of  Commerce  furnish  appropriate 
material  the  remainder  of  the  year. 


WHITE  MOUNTAINS  EEGION  ASSOCIATION 
REPORT  OF  THE  EXECUTIVE  DIRECTOR 

This  past  year  your  Region  Association  accomplished  a  number  of  tasks 
designed  to  assist  the  businesses,  the  towns,  and  therefore,  the  economic 
well-being  of  the  region. 

The  first  task  was  the  complete  revision  of  the  hotel-motel-inn  listings  for  the 
state's  Lodfifmfifm  N.H.  Directory,  200,000  of  which  are  printed  each  year  and 
distributed  to  travel  centers  throughout  the  U.S.  and  Canada,  and  to  thousands 
of  people  through  its  inquiry  answering  system.  The  hospitality  industry  in  the 
White  Mountains  is  the  largest  participant  in  that  directory. 

Also,  your  Association  revised  and  improved  the  quality  of  its  White 
Mountains  Region  Directory,  50,000  of  which  were  inserted  into  the  Little 
Phone  Book  and  the  remaining  50,000  were  distributed  in  every  state  of  the  U.S. 
and  in  every  province  in  Canada.  In  addition,  the  larger  state  Highway  Rest 
Areas,  and  Chambers  of  Commerce  Information  Centers  received  bulk  orders  of 
those  directories.  Also,  the  distribution  of  those  directories  kept  both  the 
secretary  and  executive  director  hopping  between  the  office  and  the  post  office, 
and/or  between  the  office  and  the  automobile. 
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The  second  task,  designed  to  help  the  economic  well-being  of  the  region,  was 
the  sponsoring  of  a  Familiarization/Orientation  seminar  for  the 
Travel/Recreation  related  businesses  in  the  region.  The  seminar,  sponsored  by 
your  Region  Association,  by  the  North  Country  Council,  and  by  the  White  Mts. 
Attractions  Association,  had  as  its  goal:  "To  increase  awareness  of  the  regions 
travel/recreational  assets  and  to  forge  a  stronger  link  between  the  various 
elements  of  the  travel  industry."  After  all  increased  awareness  makes  better 
representatives  of  all  of  us  who  meet  visitors  in  the  region.  Here,  your 
Association  helped  put  together  the  agenda,  helped  procure  many  of  the 
speakers,  and  mailed  out  some  900  invitations  to  the  business  community.  This 
seminar  generated  much  enthusiasm  and  interest,  and  undoubtedly  similar 
seminars  will  be  held  in  the  future. 

Other  notable  tasks  included:  1)  Continued  to  participate  with  the  State  in 
the  gasoline  information  hot-line  system  during  the  balance  of  the  summer  of 
'79;2)  mailed  out  to  all  hotels,  motels,  inns  lists  of  bus  tours/tour  brokers  who 
expressed  interest  in  sending  group  tours  to  the  region;  3)  mailed  out  to  all 
members  a  special  article  on  "Common  Sense  Cash  Flow"  and  another  article  on 
the  "Packaging  of  Vacations";  4)  made  all  of  the  arrangements  for  the  42nd 
annual  meeting;  5)  continued  to  put  in  time  and  effort  in  supporting  the  White 
Mts.  Center  for  the  Arts;  6)  attended  numerous  meeting's  including  those  of  the 
N.H.  Travel  Council,  the  North  Country  Council,  the  White  Mts.  Center  for  the 
Arts,  The  New  England  Regional  Commission,  and  the  Newcomen  Society  of 
North  America,  the  latter  held  in  Whitefield  to  honor  the  enterprise  of  the 
White  Mts.  Region.  7)  Continued  to  support  many  of  the  4-H  groups  in  the  White 
Mountains  Region;  8)  helped  assist  travel  agents,  and  travel  writers  with 
information  and  publicity  of  the  region. 

It  would  be  remiss  not  to  mention  the  hundreds  of  telephone  calls  and  letters 
that  were  personally  answered  during  the  year.  Many  letter  writers  and 
telephone  callers  sought  information  which  quite  often  has  to  be  researched: 
this  can  become  very  time  consuming.  However,  the  executive  director  has 
received  many  letters  expressing  appreciation  of  your  Association's  ability  to 
respond  quickly  and  effectively.  Please  note  your  Region  Association 
distributes  many  other  folders  put  out  by  other  organizations  at  the 
Association's  expense. 

Office  record  for  the  year  -  answered  3,000  single  inquiries;  805  bulk 
inquiries;  wrote  521  personal  letters;  sent  52  bulletins  of  lodging  and  real  estate 
inquiries;  and  sent  10,485  mimeographed  letters. 

Respectfully  submitted, 

Ned  Pinkerton,  Executive  Director 
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Lancaster  Town  Warrant 

The  State  of  New  Hampshire 

To  the  inhabitants  of  the  Town  of  Lancaster,  in  the  County  of 
Coos,  qualified  to  vote  in  Town  affairs: 

You  are  hereby  notified  to  meet  at  the  Town  Hall  in  said  Lancaster 
on  Tuesday,  the  tenth  day  of  March,  at  ten  o'clock  in  the 
forenoon  to  act  upon  the  subjects  hereinafter  mentioned.   The 
polls  will  be  open  at  said  meeting  place  on  said  date  from  ten 
o'clock  in  the  forenoon  until  seven  o'clock  in  the  afternoon  for 
the  reception   of  your  ballots  for  the  election  of  Town  officers 
and  said  polls  v/ill  be  open  for  such  additional  time  after  7:00 
p.m.,  as  shall  be  determined  by  said  meeting  for  the  reception  of 
your  ballots  on  any  matters  to  be  voted  on  by  written  ballot  at 
said  meeting. 

1.   To  choose  all  necessary  Town  Officers  for  the  ensuing  year. 

2-   To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  and 
Town  Treasurer  to  borrow  a  sum  or  sums  of  money  not  exceeding  in 
the  aggregate  the  amount  of  the  tax  commitment  of  the  previous 
year  (1980)  in  anticipation  of  the  collection  of  taxes  for  the 
current  municipal  year,  and  to  issue  in  the  name  and  on  the  credit 
of  the  Town,  negotiable  notes  therefor,  said  notes  to  be  paid  in 
the  current  municipal  year  from  taxes  collected  during  the  current 
municipal  year. 

3.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to 
transfer  tax  liens  and  convey  property  acquired  by  the  Town  by 
tax  collector's  deed  by  public  auction,  or  advertised  sealed 
bid,  or  in  such  other  manner  as  determined  by  the  Selectmen  as 
justice  may  require. 

4.  To  see  if  the  Town  will  vote  to  authorize  withdrawal  from  the 
Revenue  Sharing  Fund  established  under  the  provisions  of  the 
State  and  Local  Assistance  Act  of  1972  for  use  as  setoffs  against 
budget  appropriations  in  the  amount  indicated  and,  further,  to 
authorize  the  Selectmen  to  make  pro-rata  deductions  in  the  amounts 
as  estimated  entitlements  are  reduced  or  to  take  any  other  action 
hereon.   The  Selectmen  and  Budget  Committee  recommend  appropria- 
tions as  follows : 

Appropriation  Estimated  Amount 

Office  Assistance  $  4,500,00 

New  Equipment  21,500.00 

Fire  Dept.  Supplies  2,500.00 

Public  Safety-Police  Dept.  19,500.00 

Highway  Maintenance  5 ,500 . 00 

$53,500.00 


5.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to 
apply  for,  accept  and  expend  money  from  the  state,  federal  or 
another  governmental  unit  or  private  source  which  becomes 
available  during  the  year  in  accordance  with  the  procedures  set 
forth  in  NHRSA  31:95-b. 

6.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Twenty-Two  Thousand  Dollars  ($22,000.00)  for  the  purpose 
of  paying  the  Town's  share  of  the  construction  cost  for  a  new 
bridge  across  Burnside  Brook,  so-called,  on  Grange  Road;  and 
for  this  purpose  to  authorize  the  Selectmen  to  borrow,  by  the 
issue  of  Serial  Notes  of  the  Town  in  accordance  with  the 
provisions  of  Chapter  33  of  New  Hampshire  Revised  Statutes 
Annotated,  being  known  as  the  Municipal  Finance  Act,  and  any 
amendment  thereto,  the  sum  of  Twenty-Two  Thousand  Dollars 
($22,000.00),  and  to  authorize  the  Selectmen  to  determine  the 
time  and  place  of  payment  and  the  rate  of  interest  on  said  notes 
and  do  whatever  may  be  necessary  and  convenient  in  connection 
with  the  issuance  thereof.   (Recommended  by  the  Budget  Committee.) 

7.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Eight  Thousand  Dollars  ($8,000.00)  for  energy  saving 
projects  in  Town  buildings  and  to  authorize  the  Selectmen   to 
apply  for,  receive  and  expend  any  federal  and/or  state  funds 
that  may  become  available  for  such  projects.   (Recommended  by 
the  Budget  Committee.) 

8.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  One  Thousand  Five  Hundred  Dollars  ($1,500.00)  for  the 
purpose  of  purchasing  basic  and  necessary  materials  and  equip- 
ment to  insure  the  continued  operation  and  development  of  the 
Lancaster  Day  Care  Center  (By  Petition  -  Without  Recommendation 
of  the  Budget  Committee.) 

9.  To  see  if  the  Town  will  vote  to  accept  the  budget  as  submitted 
by  the  Budget  Committee. 

10.  To  direct  how  money  raised  for  the  above  purposes  be  expended. 

11.  To  act  upon  any  other  business  which  may  legally  come  before 
said  meeting. 


Given  under  our  hands  and  seals,  this  nineteenth  day  of 
February,  1981. 


Norman  H.  Cross 


Michael  W.  Beattie 


Larry  T.  Connary 

Selectmen  of  Town  of  Lancaster, 
New  Hampshire 


A  true  copy  of  Warrant  -  Attest 


Norman  H.  Cross 


Michael  W.  Beattie 


Larry  T.  Connary 

Selectmen  of  Town  of  Lancaster, 
New  Hampshire 


Colonel  Town  Recreation  Program 


1980  ANNUAL  REPORT  by  Superintendent  of  Recreation 

The  Col.  Town  Recreation  Department  is  operated  with  funds  derived  from 
the  Col.  Francis  L.  Town  Trust  Fund.  The  trust  fund  makes  it  possible  for  the 
Town  of  Lancaster  to  provide  facilities  and  programs  comparable  only  to  much 
larger  communities.  Your  Recreation  Department  is  administered  by  the 
nine-member  Col.  Town  Spending  Committee.  Committee  members  and  I 
welcome  suggestions  and  new  ideas  that  can  improve  our  services.  We  are 
constantly  on  the  lookout  for  area  people  with  a  skill  they  can  teach  others  in  a 
recreation  program.  If  you  or  someone  you  know  would  like  to  share  a  special 
skill,  we  would  like  to  talk  with  you.  Instructors  for  these  special  programs 
receive  a  fee  for  their  services. 

A  class  in  "quilting"  instructed  by  Mrs.  Irma  Sawyer  was  offered  last  fall  and 
proved  very  popular.  Our  second  quilting  class  is  now  underway.  Other  special 
classes  offered  during  1980  included  a  solar/energy  conservation  class  and  a 
conversational  french  class.  Mr.  Herb  Nelson's  oil  painting  classes  held  on 
Monday  afternoons  and  evenings  remained  popular.  Students  range  from 
beginners  to  semi-professional  painters. 

The  Col.  Town  Players,  an  adult  theatre  group  which  also  welcomes  student 
participation,  was  reactivated  in  the  fall  of  1980  after  a  two  year  layoff.  The 
group  produced  the  popular  musical  "Carousel"  very  successfully.  Director 
Domenic  Pallaria's  outstanding  cast  proved  once  again  the  abundance  of  musical 
and  acting  talent  in  the  area. 

The  Col.  Town  Skirts  and  Flirts  Square  Dance  Club,  another  self-supporting 
adult  group,  now  in  their  third  year  offers  adults  the  opportunity  to  learn  and 
enjoy  square  dancing.  The  group  meets  Thurdays,  7-9:30  p.m.  in  the  Col.  Town 
gym.  A  new  class  begins  every  September.  To  participate  in  the  square  dance 
program,  couples  must  take  part  in  the  instruction  phase  of  the  program  after 
which  they  can  enjoy  the  monthly  dances  held  in  Lancaster  plus  other  dances  in 
Littleton,  Berlin  and  other  nearby  communities.  Square  dancing  is  good  healthy 
exercise  and  a  real  fun  program.  We  would  like  to  see  many  more  Lancaster 
residents  join  this  excellent  program  and  in  the  future  develop  a  similiar  activity 
for  our  youth. 

The  Col.  Town  Recreation  Department  continued  to  offer  a  wide  range  of 
athletic  activities  for  many  age  groups.  Basic  local  league  programs  are  offered 
elementary  age  students  with  out-of-town  competition  provided  for  junior  high 
boys  and  girls.  Self-supporting  adult  teams  and  leagues  are  also  part  of  the 
program.  Special  recognition  goes  to  rookie  Coach  Jeffrey  Bean  and  his  junior 
high  soccer  team,  co-sponsored  by  the  Lancaster  School  Department,  for 
winning  their  third  consecutive  N.H.  State  Champsionship.  The  finals  at 
Plymouth  College  against  a  strong  Bedford  Junior  High  went  ninety  scoreless 
minutes  before  Lancaster  won  on  penalty  kicks. 
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Recognition  should  also  go  to  the  Hampton  Equipment  Company  for 
sponsoring  two  Babe  Ruth  baseball  teams  in  1980,  rather  than  be  forced  to  cut 
seven  of  the  boys  who  tried  out  for  the  team.  Competition  between  STIHL  1  and 
STIHL  11  was  especially  enthusiastic  as  the  teams  finished  2nd  and  3rd  in  the 
White  Mt.  Babe  Ruth  league.  The  WMRHS  soccer  and  baseball  teams  utilized 
the  Col.  Town  fields  for  the  second  year  while  waiting  for  their  athletic  field 
renovations.  Their  return  to  using  the  WMRHS  fields  in  1981  will  free  up  the 
Col.  Town  facilities  for  local  youth  and  adult  programs. 

The  Col.  Town  Recreation  Department  is  always  looking  to  improve  their 
youth  programs.  More  quality  adult  and  parent  leaders  are  needed  to  serve  as 
coaches.  Adults  who  do  make  a  committment  to  youth  usually  gain  as  much 
enjoyment  and  personal  satisfaction  from  the  program  as  the  players.  Youth 
programs  can  also  serve  as  a  training  ground  for  sports  officials.  Many  soccer, 
basketball  and  baseball  officials  now  working  high  school  and  college  games  for  a 
fee,  got  their  start  working  games  in  youth  programs.  Contact  the  Col.  Town 
Recreation  Department  if  you  can  help  Lancaster  youth  by  being  a  coach  or 
official. 

The  Col.  Town  Play  School  jumped  a  year  in  participant  age  due  to  the 
elimination  of  kindergarten  in  local  schools.  Mrs.  Andrea  Leaver, 
Director/Head  Teacher  offered  the  kindergarten  age  children  a  more  advanced 
preschool  learning  experience.  We  are  proud  of  our  quality  pre-school  program 
and  appreciate  the  many  compliments  the  program  receives  from  parents. 

As  we  look  forward  to  1981,  energy  conservation  within  our  facilities 
remains  top  priority.  Energy  costs  doubled  in  1980  and  we  cannot  see  a  slow 
down  in  the  continued  rising  costs  of  fixed  charges  or  operational  expenses.  The 
Col.  Town  Spending  Committee  is  looking  into  a  federal/local  energy 
conservation  project  that  would  make  our  facilities  more  energy  efficient  during 
1981. 

Andrea  and  I  wish  to  express  our  appreciation  to  the  Spending  Committee 
members  for  their  leadership  and  guidance.  We  would  also  like  to  thank  each 
person  who  served  on  the  staff  during  the  year  for  their  dedication  and  interest. 
A  special  thanks  to  our  outstanding  pool  staff  of  lifeguards  and  instructors  and 
to  George  and  Thelma  Murphy,  our  dedicated  Community  Camp  caretakers. 
The  Committee  and  program  participants  join  us  in  crediting  much  of  our 
athletic  team  successes  to  the  "volunteer  leaders"  who  give  of  themselves  to 
make  more  enjoyment  possible  for  the  youth  of  our  community. 


Louis  F.  Leaver 
Superintendent  of  Recreation 
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Colonel  Town 
Income  Spending  Committee 


TREASURER'S  REPORT 
Year  ended  Dec.  31,  1980 


INCOME 

Col.  Town  Trust  fund— dividends 
Col.  Town  Trust  fund — options 

Interest 
NOW  account 
Certificate  of  deposit 

House  fees 
Camp  fees 
Pool   fees 

Vocational  Rehabilitation  program 

Insurance  refunds  for  1979  and  1978 
Insurance  claims 

Little  League  Sponsors 
Rotary  Club 
Snowdrifters 
K.ofC. 

Softball  League  for  repairs  to  lights 

Special  Activities 

Play  School 

Coca  Cola 

Art,  Craft,  Solar  classes 

Softball  lights 

Babe  Ruth  fees 

Bus  Rental 

Trophies 

Halloween  carnival 

Non-resident  fees 

Town  of  Lancaster — support  of  pool 
Total  income 

Transfer  from  Savings  A/C 
Checkbook  balance  1/1/80 


Savings  A/C 
Balance  1/1/80 
Transfer  to  checking  A/C 
Balance  12/31/80 


81,695.87 

17,000.00 

98,695.87 

644.03 

1,069.87 

1,713.90 

846.80 

623.00 

4,956.13 

6,425.93 

2,846.78 

2,390.00 

328.85 

250.00 

100.00 

400.00 

750.00 

550.00 

5,213.85 

1,023.53 

1,953.00 

810.68 

312.00 

510.00 

182.25 

104.70 

45.00 

10,155.01 

1,500.00 

125,356.34 

2,000.00 

24,573.42 

151,929.76 

5,777.73 

3,000.00 

3,026.05  interest  added 
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DISBURSEMENTS 

Wages  and  salaries  ,  og  oq2  go 

Repairs 
Supplies 
Office  supplies 

Blue  Cross — Shield 
Social  security  withheld 
Social  security  Col.  Town 
Income  tax  withheld 
Retirement  withheld 
Retirement  Assessment 

Insurance 

Capital  Expenditures 

Heat 

Electricity 

Telephone  and  pay  phone 

Vehicles    gasoline  and  repairs 

camp 

Field 

Pool 

Skating  rink 

Recreation 

Special  Activities 

Miscellaneous 

Grants 

Junior  Hockey 
Lancaster  Girl  Scouts 
School  awards 
Library 

TOTAL  EXPENDITURES  109,664.43 

Certificate  of  deposit  18,069.87 

Checkbook  balance  12/31/80  24,195.46 

151,929.76 


1,825.34 

1,896.99 

237.69 

3,960.02 

1,010.58 

2,686.14 

2,686.14 

4,199.10 

1,130.76 

765.98 

12,478.61 

8,984.04 

7,482.38 

9,887.39 

2,531.19 

893.83 

4,478.72 

1,063.36 

1,106.09 

4,325.67 

802.41 

3,626.87 

5,674.65 

3,066.88 

150.00 

350.00 

210.00 

1,800.00 

2,510.00 
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Report  of  Audit 

KILLION,   PLODZIK    S,    SANDERSON 

ACCOUNTANTS  AND  AUDITORS 

171    NORTH    MAIN    STREET 

CONCORD.   NEW   HAMPSHIRE   0330I 

Telepmoncs 
003  22-J-597I 
003   225-09Se 

To  the  Members  of  the 

Board  of  Selectmen 
Town  of  Lancaster 
Lancaster,  New  Hampshire 

We  have  examined  the  combined  financial  statements  and  the  combining,  individual 
fund  and  account  group  financial  statements  of  the  Town  of  Lancaster,  New 
Hampshire,  as  of  and  for  the  year  ended  December  31,  1980,  as  listed  in  the 
table  of  contents.   Our  examination  was  made  in  accordance  with  generally 
accepted  auditing  standards  and,  accordingly,  included  such  tests  of  the 
accounting  records  and  such  other  auditing  procedures  as  we  considered  necessary 
in  the  circumstances. 

As  described  in  Note  IF,  the  combined  financial  statements  referred  to  above  do 
not  include  financial  statements  of  the  General  Fixed  Asset  group  of  accounts 
which  should  be  included  to  conform  with  generally  accepted  accounting 
principles. 

In  addition,  the  Town  has  not  capitalized  the  cost  of  property  and  equipment 
purchased  by  the  Proprietary  Funds  (Sewer  and  Water  Departments).   Likewise,  no 
depreciation  expense  is  recorded  on  these  funds.   Generally  accepted  accounting 
principles  require  that  property  and  equipment  of  proprietary  funds  be 
capitalized  and  depreciated  over  the  useful  lives  of  the  assets.   The  Town's 
records  do  not  permit  the  application  of  adequate  procedures  to  enable  us  to 
determine  the  cost  value  of  capital  assets  or  related  depreciation  expense  on 
them. 

Because  of  the  material  effect  of  the  omission  of  fixed  assets  and  related 
depreciation  on  the  financial  position,  we  do  not  express  an  opinion  on  the 
financial  statements  of  these  Proprietary  Funds. 

In  our  opinion,  other  than  the  financial  statements  of  the  Proprietary  Funds 
mentioned  above,  and  except  that  omission  of  the  General  Fixed  Asset  group  of 
accounts  results  in  an  incomplete  presentation,  as  explained  in  the  second 
paragraph  of  this  report,  the  combined  financial  statements  and  the  combining, 
individual  fund  and  account  group  financial  statements  referred  to  above, 
present  fairly  the  financial  position  of  the  Town  of  Lancaster,  New  Hampshire  at 
December  31,  1980,  and  the  results  of  its  operations  and  the  changes  in 
financial  position  of  its  proprietary  fund  types  for  the  year  then  ended,  in 
conformity  with  generally  accepted  accounting  principles  applied  on  a  basis 
consistent  with  that  of  the  preceding  year. 

Our  examination  was  made  for  the  purpose  of  forming  an  opinion  on  the  combined 
financial  statements  taken  as  a  whole  and  on  the  combining,  individual  fund  and 
account  group  financial  statements.   The  accompanying  financial  information 
listed  as  supporting  schedules  in  the  table  of  contents  is  presented  for 
purposes  of  additional  analysis  and  is  not  a  required  part  of  the  combined 
financial  statements  of  the  Town  of  Lancaster,  New  Hampshire.   The  information 
has  been  subjected  to  the  auditing  procedures  applied  in  the  examination  of  the 
combined,  combining,  individual  fund  and  account  group  financial  statements  and, 
in  our  opinion,  is  fairly  stated  in  all  material  respects  in  relation  to  the 
combined  financial  statements  taken  as  a  whole. 


February  2,  1981 
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TOWN  OF  LANCASTER 


COMMENTS  AND  RECOMMENDATIONS 


In  our  previous  reports  we  have  recommended  that  the  Town  consider  the 
implementation  of  a  mechanical  accounting  system.   The  increased  number  and 
complexity  of  the  financial  transactions  of  the  Town  warrants  the  utilization 
of  a  system  which  would  provide  multiple  accounting  functions  in  a  single 
operation,  thereby  eliminating  duplicate  record  keeping  and  facilitate 
monthly  reporting.   We  understand  the  Town  is  considering  the  purchase  of 
data  processing  equipment. 

The  United  States  General  Accounting  Office,  in  a  recent  supplement  to  the 
pamphlet  "Standard  for  Audit  of  Governmental  Organizations,  Programs, 
Activities  and  Functions"  has  recommended  standards  covering  audit  review 
during  the  design  and  development  process  of  an  automated  system.   The 
standards  are  to  provide  management  with  assurances  that  auditable  and 
properly  controlled  systems  are  being  produced.   To  maintain  professionalism 
in  the  performance  of  audit  work,  three  supplemental  standards  apply,  as 
listed  below: 

a.  The  auditor  shall  actively  participate  in  reviewing  the  design 
and  development  of  new  data  processing  systems  or  applications, 
and  significant  modifications  thereto,  as  a  normal  part  of  the 
audit  function, 

b.  The  auditor  shall  review  general  controls  in  data  processing 
systems  to  determine  that  1)  controls  have  been  designed 
according  to  management  direction  and  legal  requirements,  and 

2)  such  controls  are  operating  effectively  to  provide  reliability 
of  and  security  over  the  data  being  processed. 

c.  The  auditor  shall  review  application  controls  of  installed  data 
processing  applications  to  assess  their  reliability  in  processing 
data  in  a  timely,  accurate  and  complete  manner. 
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EXHIBIT  A 
TOWN  OF  LANCASTER 
Combined  Balance  Sheet  -  All  Fund  Types  and  Account  Groups 
December  31,  1980 


Governmental  Fund  Types 


ASSETS 

Cash 

Investments,  At  Cost 

Receivables 

Taxes 

Accounts 

Other 

Accrued  Interest 
Due  From  Other  Governments 
Due  From  Other  Funds 
Prepaid  Expenses 
Amount  To  Be  Provided  For 

Retirement  of  General  Long-Term  Debt 
Long-Term  Debt  Authorized  -  Unissued 


Special 

Capital 

General 

Revenue 

Projects 

$206,841 

$  73,621 

$  50,250 

21,070 

350,000 

457,522 

13,376 

3,464 

12,975 

560 

13,678 

134,933 

29,989 

27,094 

19,172 

TOTAL  ASSETS 


$730,924   $135,463 


$548,158 


LIABILITIES  AND  FUND  EQUITY 


Liabilities 

,  Accounts  Payable 

School  District  Tax  Payable 

Due  To  Other  Governmental  Units 

Yield  Tax  Security  Deposits 

Due  To  Other  Funds 

Contracts  Payable 

Due  To  Developers 

General  Obligation  Bonds  Payable 

Notes  Payable 

Total  Liabilities 


$  4,785 

597,730 

810 

3,215 

796 


607,336 


278 


16,327 


16,605 


13,700 
20,188 


33,888 


Fund  Equity 

Retained  Earnings 

Unreserved 
Fund  Balances 

Reserved  For  Encumbrances 
Reserved  For  Trust  Purposes 
Unreserved 

Designated  For  Capital  Projects 
Undesignated 

Total  Fund  Equity 


31,322 


92,266 
123,588 


8,564 

6,701 
103.593 
118,858 


501,345 
12,925 

514,270 


rOTAL   LIABILITIES  AND  FUND   EQUITY  $730,924        $135,463  $548,158 
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Proprietary 

Fund  Types 

Fiduciary 

Account 

Totals 

Water 

Sewer 
Department 

Fund 

Grou] 

ps 

(Memorandum 

Only) 

Department 

Trust  and 

General 

Long- 

December  31,   December  31, 

Fund 

Fund 

Agency 
$   288,263 

Term  ] 

Debt 

1980 

1979 

($  2,405) 

($  1,564) 

$ 

$   615,006 

$1,016,959 

1,639,655 

2,010,725 
457,522 

1,584,873 
361,478 

17,773 

12,194 

43,343 

3,464 

12,975 

149,171 

38,527 
187,162 

796 

3,500 

61,379 
19,172 

46,013 

1,295 

,000 

1,295,000 

1,415,000 
149,500 

$16,164 

$10,630 

$1,931,418 

$1,295 

,000 

$4,667,757 

$4,799,512 

166 


258 


166 


258 


325 


27,094 
1,292 


37, 5i; 


1,290,000 

5,000 

1,295,000 


$    5,812 

597,730 

9,618 

3,215 

57,917 

20,188 

1,292 

1,290,000 

5,000 

1,990,772 


$   36,540 

626,041 

1,862 

2,862 

29,057 

12,600 

5,099 

1,400,000 

15,000 

2,129,061 


15, 9S 


10,372 


26,370 


22,508 


1,723,397 

167,072 

3,430 

1,893,899 

$1,931,418 

31,322 
1,731,961 

675,118 

212,214 

2,676,985 

$4,667,757 

18,429 
1,693,405 

137,711 
798,398 

15,998 

10,372 
$10,630 

2,670,451 

$16,164 

$1. 

,295: 

,000 

$4,799,512 

The  accompanying  notes  are 
an  integral  part  of  these  financial  statements. 
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EXHIBIT  C 
TOWN  OF  LANCASTER 
Combined  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

Budget  and  Actual 

General  and  Special  Revenue  Fund  Types 

For  The  Fiscal  Year  Ended  December  31,  1980 


General  Fund 


Variance 
Favorable 
Budget        Actual       (Unfavorable) 


Taxes  $1,598,948     $1,600,271       $  1,323 

Intergovernmental  Revenues  432,084       428,154       (   3,930) 

Local  Sources  109,100       106,967       (   2,133) 

Other  Financing  Sources 

Interfund  Transfers  89,479        89,479 

Total  Revenues  and  Other  Sources 

Expenditures 

General  Government 

Protection  of  Persons  and  Property 

Health  and  Sanitation 

Highways  and  Bridges 

Libraries 

Public  Welfare 

Patriotic  Purposes 

Recreation 

Cemeteries 

Unclassified 

Debt  Service 

Principal 

Interest 
Capital  Outlay 
Overlay 

Other  Uses 

Interfund  Transfers 

Transfers  To  Other  Governmental  Units 

Total  Expenditures  and  Other  Uses 

Excess  of  Revenues  and  Other 

Sources  Over  (Under)  Expenditures 

and  Other  Uses  (     18,429)       73,316        91,745 

Fund  Balances  -  January  1  50,272        50,272       


2,229,611 

2,224,871 

(   4,740) 

109,081 

108,532 

549 

171,755 

137,051 

34,704 

52,128 

50,743 

1,385 

249,222 

237,052 

12,170 

20,000 

20,375 

(    375) 

400 

400 

4,125 

3,661 

464 

52,045 

42,181 

9,864 

120,000 

120,000 

75,790 

81,131 

(   5,341) 

70,586 

23,839 

46,747 

9,704 

13,386 

(   3,682) 

42,455 

42,455 

1,270,749 

1,270,749 
2,151,555 

2,248,040 

96,485 

Fund  Balances  -  December  31  $    31,843     $   123,588       $91,745 
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Special  Revenue 

Funds 

I 

Totals 
(Memorandum  Only) 

Budget 

Actual 

Variance 

Favorable 

(Unfavorable) 

iudget 

Actual 

Variance 

Favorable 

(Unfavorable) 

$ 

50,000 

$ 

47,941 
35,558 

$ 

(   2,059) 
35,558 

$1 

,598,948 
482,084 
109,100 

$1 

,600,271 
476,095 
142,525 

$  1,323 

(   5,989) 

33,425 

150,387 

157,948 

7,561 

239,866 

247,427 

7,561 

200,387 

241,447 

41,060 

2 

,429,998 

2 

,466,318 

36,320 

20,455 

127,432 
2,500 

28,419 

28,166 

108,597 
28,605 

(  28,419) 

(   7,711) 

18,835 
(  26,105) 

109,081 
171,755 

52,128 
249,222 

20,455 

20,000 

400 

131,557 

2,500 

52,045 

120,000 

75,790 

70,586 

9,704 

136,951 

137,051 
50,743 

237,052 

28,166 

20,375 

400 

112,258 
28,605 
42,181 

120,000 
81,131 
23,839 
13,386 

(  27,870) 

34,704 

1,385 

12,170 

(   7,711) 

(    375) 

19,299 
(  26,105) 
9,864 

(   5,341) 

46,747 
(   3,682) 

50,000 

52,150 

(   2,150) 

1 

92,455 
,270,749 

,448,427 

1 
_2 

94,605 
,270,749 

,397,492 

(   2,150) 

200,387 

245,937 

(  45,550) 

50,935 

(    4,490)      (   4,490) 
123,348    123,348 


$123,348   $118,858 


($  4,490) 


18,429) 
173,620 


68,826 
173,620 


$   155,191    $   242,446 


87,255 


$87,255 


The  accompanying  notes  are 
an  integral  part  of  these  financial  statements, 
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EXHIBIT  B 
TOW!  OF  LANCA~STER 
Combined  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 
All  Governmental  Fund  Types 
For  The  Fiscal  Year  Ended  December  31,  1980 


Governmental  Fund  Types 


General 


Special     Capital 
Revenue     Projects 


Taxes 

Intergovernmental  Revenues 

Local  Sources 

Other  Financing  Sources 
Interfund  Transfers 
Long-Term  Financing  Authorized  -  Unissued 

Total  Revenues  and  Other  Sources 

Expenditures 

General  Government 

Protection  of  Persons  and  Property 

Health  and  Sanitation 

Highways  and  Bridges 

Libraries 

Public  Welfare 

Patriotic  Purposes 

Recreation 

Cemeteries 

Unclassified 

Debt  Service 

Principal 

Interest 
Capital  Outlay 
Overlay 

Other  Uses 

Interfund  Transfers 

Transfers  To  Other  Governmental  Units 

Total  Expenditures  and  Other  Uses 

Excess  of  Revenues  and  Other  Sources 

Over  (Under)  Expenditures  and  Other  Uses 

Fund  Balances  -  January  1,  As  Previously  Reported 

Restatements  and  Reclassifications  (Note  4) 

Fund  Balances  -  January  1,  As  Restated 

Fund  Balances  -  December  31 


$1,600,271   $ 

428,154     47,941 
106,967     35,558 


89,479    157,948 


2,224,871 

241. 

,447 

108,532 

28. 

,419 

137,051 

50,743 

237,052 

28, 

,166 

20,375 

400 

3,661 

108, 

,597 

28. 

,605 

42,181 

120,000 

81,131 

23,839 

13,386 

2,151,555    245,937 


51,076 


1,542 


52.618 


1,975 


18,861 


42,455     52,150       39,479 
1.270,749   


60.315 


73,316   (   4,490)    (   7,697) 

50,272     95,065      671,467 

28,283    (  149,500) 


50,272    123,348      521,967 
$   123,588   $118,858     $514,270 
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EXHIBIT  D 
TOWN  OF  LANCASTER 
Combined  Statement  of  Revenues,  Expenditures  and  Changes  in  Retained  Earnings 
All  Proprietary  Fund  Types 
For  The  Fiscal  Year  Ended  December  31,  1980 


Operating  Revenues 
User  Charges 
Job  Work 
Miscellaneous 

Total  Operating  Revenues 

Operating  Expenses 
Salaries  and  Wages 
Maintenance  and  Repairs 
Chemicals  and  Supplies 
Utilities 
Employee  Benefits 
Insurance 

Truck  and  Equipment  Expense 
Contracted  Services 
and  Miscellaneous 

Total  Operating  Expenses 

Operating  Income 


Totals 

Year 

Ended 

Water 

Sewer 
Department 

(Memorandum 

Only) 

Department 

December  31 

De 

!cember  31 , 

Fund 

Fund 

1980 

1979 

$50,577 

$40,595 

$91,172 

$82,162 

797 

1,586 

2,383 

1,193 

328 

328 
93,883 

51,702 

42,181 

83,355 

29,980 

12,082 
3,288 

42,062 
3,288 

43,525 

6,700 

6,365 

13,065 

12,585 

300 

15,639 

15,939 

13,147 

3,569 

1,532 

5,101 

4,497 

1,409 

594 

2,003 

1,992 

1,637 

1,513 

3,150 

3,557 

1,047 

866 

1,913 

518 

44,642 

41,879 

86,521 

79,821 

7,060 

302 

7,362 

3,534 

The  accompanying  notes  are 
an  integral  part  of  these  financial  statements. 


Nonoperating  Revenues  (Expenses) 

Capital  Outlay  (   6,138) 

Interfund  Transfers  (   2,500)     (   1,000)      (   3,500)           700 

Total  Nonoperating 

Revenues  (Expenses)  (   2,500)     (   1,000)      (   3,500)       (   5,438) 

Net  Income  (Loss)  4,560      (    698)        3,862       (   1,904) 


Retained  Earnings  -  January  1        11,438       11,070        22,508         24,412 
Retained  Earnings  -  December  31     $15,998      $10,372       $26,370        $22,508 
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EXHIBIT  E 
TOWN  OF  LANCASTER 
Combined  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

All  Trust  Funds 
For  The  Fiscal  Year  Ended  December  31,  1980 


Revenues 
New  Funds 

Interest  and  Dividend  Income 
Gain  on  Sale  of  Securities 


Town  Trust  Funds 


Expendable     Nonexpendable 


$ 


47,374 


$   2,054 
20,313 


Other  Financing  Sources 
Interfund  Transfers 


Total  Revenues  and  Other  Sources 


47,374 


22,367 


Expenditures 
Administrative 


1,796 


Other  Uses 

Interfund  Transfers 

Transfers  To  Other  Governmental  Units 


45,162 


Total  Expenditures  and  Other  Uses 


46,958 


Excess  of  Revenues  and  Other  Sources 

Over  (Under)  Expenditures  and  Other  Uses 

Fund  Balances  -  January  1  ,  As  Previously  Reported 

Reclassified  To  Special  Revenue  Funds  (Note  4) 

Fund  Balances  -  January  1,  As  Reclassified 

Fund  Balances  -  December  31 


416 


3,014 


3,014 


$  3,430 


22,367 
501,829 

501 ,829 
$524,196 
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Capital 
Reserve 

Colonel  F.  L.  Town 
Trust  Funds 

Totals  Year 
(Memorandum 

Ended 
Only) 

Funds 

Expendable    Nonexpendable 

De. 

cember  31,  1980 

December  31 ,  1979 

7,858 

$              $   . 
108,488 

38,925 

$    2,054 

163,720 

59,238 

$    2,402 

132,499 

53,767 

21,500  21,500  65,126 


29,358      108,488  38,925  246,512  253,794 


9,792  11,588  6,873 


98,696  143,858  196,676 

20,206 


108,488       155,446  223,755 


29,358     38,925  91,066  30,039 


137,714       28,283        1,160,276         1,831,116           1,801,077 
(   28,283)  (    28,283)  


137,714  1,160,276         1,802,833  1,801,077 


$167,072      $   -0-         $1,199,201        $1,893,899  $1,831,116 


The  accompanying  notes  are 
an  integral  part  of  these  financial  statements, 
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EXHIBIT  A-1 

TOWN  OF  LANCASTER 

All  Special  Revenue  Funds 

Combining  Balance  Sheet 

December  31 ,  1980 


ASSETS 


Cash 
Investments 


Federal 
Revenue 
Sharing 

$16,526 


Weeks 

Memorial 

Library 

$  4,639 

3,000 


Due  From  Other  Governments 


13,678 


Due  From  Other  Funds 


TOTAL  ASSETS 


$30,204 


2,781 


$10,420 


LIABILITIES  AND  FUND  BALANCES 


Liabilities 

Accounts  Payable  $ 

Due  To  Other  Funds  16,289 

Total  Liabilities  16,289 

Fund  Balances 

Reserved  For  Trust  Purposes 
Unreserved 

Designated  For  Capital  Improvements 

Undesignated  13  ,915 

Total  Fund  Balances  13,915 

TOTAL  LIABILITIES  AND  FUND  BALANCES      $30,204 


$   278 

38 

316 


8,564 


1,540 
10,104 


$10,420 
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Cemetery 
$25,235 


24,313 
$49,548 


Colonel  F.  L. 

Town  Income 

Spending  Committee 

$27,221 

18,070 


$45,291 


-Totals- 


December  31,  1980    December  31,  1979 


$  73,621 
21,070 
13,678 
27,094 

$135,463 


$  83,728 

3,000 

37,042 

14,164 

$137,934 


$  278 
16,327 
16,605 


14,586 
14,586 


6,701 
42,847 
49,548 

$49,548 


45 

,291 

45 

,291 

$45 

,291 

8,564 

6,701 
103,593 
118,858 

$135,463 


8,564 


4,720 
110,064 
123,348 


$137,934 


The  accompanying  notes  are 
an  integral  part  of  these  financial  statements. 
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EXHIBIT  A-2 

TOWN  OF  LANCASTER 

All  Special  Revenue  Funds 

Combining  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

For  The  Fiscal  Year  Ended  December  31,  1980 


Federal        Weeks 

Revenue      Memorial 

Sharing       Library      Cemetery 


Intergovernmental  Revenues 
Local  Sources 


$45,485 
1,978 


$  2,456 
787 


7,384 


Other  Financing  Sources 
Interfund  Transfers 


25,865        31,887 


Total  Revenues  and  Other  Sources 


47,463 


29, 1( 


39,271 


Expenditures 

Wages  and  Benefits 
Other 


14,483 
13,683 


21,752 
6,853 


Other  Uses 

Interfund  Transfers 


50,000 


2,150 


Total  Expenditures  and  Other  Uses 


50,000        28,166 


30,755 


Excess  of  Revenue  and  Other  Sources 

Over  (Under)  Expenditures  and  Other  Uses        (   2,537) 

Fund  Balances  -  January  1, 


As  Previously  Reported 


16,452 


942 


8,516 


9,162        41,032 


Reclassified  From  Trust  Funds 


Fund  Balances  -  January  1,  As  Reclassified 


16,452 


9,162        41,032 


Fund  Balances  -  December  31 


$13,915       $10,104       $49,548 
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A -2 


Community  Colonel  F.  L. 

Development  Town  Income         Totals 

Block  Grant      Spending  Committee      December  31,  1980      December  31,  1979 


$  $  47,941  $231,230 

25,409  35,558  40,111 


100,196  157,948  51,723 


125,605  241,447  323,064 


50,781  87,016  31,437 

28,419  57,816  106,771  186,654 


52,150  64,709 


28,419  108,597  245,937  282,800 


(  28,419)  17,008  (   4,490)  40,264 


28,419  95,065 


28,283  28,283 


28,419  28,283  123,348  54,801 


$  -0-  $  45,291  $118,858  $  95,065 


The  accompanying  notes  are  an  integral  part  of  these  financial  statements. 
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EXHIBIT  B-1 

TOWN  OF  LANCASTER 

All  Capital  Projects  Funds 

Combining  Balance  Sheet 

December  31,  1980 


ASSETS 
Cash 
Investments,  At  Cost 


Sewage 

Sewer 

Treatment 

Mains 

Facility 

Study 

$  30,545 

$11,00' 

350,000 

Due  From  Other  Governments 


Accrued  Interest 


12,975 


Bonds  or  Notes  Authorized  -  Unissued 


TOTAL  ASSETS 


$393,520 


$11,000 


LIABILITIES  AND  FUND  BALANCES 


Liabilities 

Contracts  Payable 

Complete  -  Retainage 
Imcomplete 
Due  To  Other  Governmental  Units 
Due  To  Other  Funds 
Total  Liabilities 


Fund  Balances 
Unreserved 

Designated  For  Capital  Projects 
Undesignated  (Deficit) 
Total  Fund  Balances 


TOTAL  LIABILITIES  AND  FUND  BALANCES 


380,545 

12,975 

393,520 

$393,520 


11,000 


11,000 
$11,000 
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Phase  II 

Sewer  E.D.A.       Totals- 


Construction      Projects      December  31  ,  1980    December  31 ,  1979 
$  3,700  $   5,000         $    5  $  50,250  $  51,682 

350,000  350,000 

32,400  95,000  7,533  134,933  148,127 

12,975 

149,500 


The  accompanying  notes  are 
an  integral  part  of  these  financial  statements. 
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9,800  100,000        (    50)  514,270  671,467 


100,000 

(    50) 
(    50) 

$7,538 

501,345 
12,925 

100,000 

$100,000 

514,270 
$548,158 

$36,100         $100,000         $7,538  $548,158  $699,309 


$  $  $7,588  $   7,588  $ 

12,600  12,600  12,600 

771 

13,700         13,700  14,471 

26,300  7,588  33,888  27,842 


9,800  100,000  501,345  671,467 


$36,100         $100,000         $7,538  $548,158  $699,309 


EXHIBIT  C-1 

TOWN  OF  LANCASTER 

All  Trust  and  Agency  Funds 

Combining  Balance  Sheet 

December  31 ,  1980 


ASSETS 
Cash 

Investments  ,  At  Cost 
Due  From  Other  Funds 
Due  From  Others 


Town 

Capital 

Trust 

Reserve 

Funds 

Funds 

$107,140 

$163,572 

456,713 

TOTAL  ASSETS 


$563,853 


3,500 


$167,072 


LIABILITIES  AND  FUND  BALANCES 


Liabilities 

Accounts  Payable 
Due  To  Other  Governmental  Units 
Due  To  Other  Funds 
Due  To  Developers 
Total  Liabilities 

Fund  Balances 

Reserved  For  Trust  Purposes 
Unreserved 

Designated  For  Capital  Projects 
Undesignated 
Total  Fund  Balances 


TOTAL  LIABILITIES  AND  FUND  BALANCES 


$    325 

8,808 

27,094 

36,227 

524,196 

3,430 
527,626 

$563,853 


167,072 


167,072 


$167,072 
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C-1 


Colonel  F.  L. 

Town 

Agency 

Trust  Funds 

Funds 

$    16,259 

$1,292 

1,182,942 

$1,199,201 


$1,292 


-Totals- 


December   31,    1980 
$      288,263 
1,639,655 
3,500 


$1,931,418 


December  31  ,  1979 

$   270,326 

1,584,486 


387 


$1,855,199 


1,199,201 


1,199,201 
$1,199,201 


1,292 
1,292 


$1,292 


325 

8,808 

27,094 

1,292 


37 

,519 

1 

,723 

,397 

167 
3 

,072 
,430 

1 

,893 

,899 

$1 

,931 

,418 

$ 

325 

9 

,953 

8 

,706 

5 

,099 

24 

,083 

1 

,661 

,780 

13  7 

,714 

31 

,622 

1 

,831 

,116 

$1 

,855 

,199 

The  accompanying  notes  are 
an  integral  part  of  these  financial  statements. 
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TOWN  OF  LANCASTER 


NOTES  TO  THE  FINANCIAL  STATEMENTS 


December  31,  1980 


Note  1  -   SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

The  following  is  a  summary  of  significant  accounting  policies  employed 
in  the  preparation  of  these  financial  statements. 

A.  Basis  of  Presentation 

The  accounts  of  the  Town  are  organized  on  the  basis  of  funds  or 
account  groups,  each  of  which  is  considered  a  separate  accounting 
entity.   The  operations  of  each  fund  are  accounted  for  with  a  separate 
set  of  self-balancing  accounts  that  comprise  its  assets,  liabilities, 
equities,  revenues,  and  expenditures  or  expenses.   The  various  funds 
are  grouped  by  type  in  the  financial  statements.   The  following  fund 
types  and  account  groups  are  used  by  the  Town: 

GOVERNMENTAL  FUNDS 

General  Fund  -  The  General  Fund  is  the  general  operating  fund  of  the 
Town.   All  general  tax  revenues  and  other  receipts  that  are  not 
allocated  by  law  or  contractual  agreement  to  another  fund  are 
accounted  for  in  this  fund.   From  the  fund  are  paid  the  general 
operating  expenditures,  the  fixed  charges,  and  the  capital  improvement 
costs  that  are  not  paid  through  other  funds. 

Special  Revenue  Funds  -  Special  Revenue  Funds  are  used  to  account  for 
the  proceeds  of  specific  revenue  sources  (other  than  expendable  trust 
or  major  capital  projects)  requiring  separate  accounting  because  of 
legal  or  regulatory  provisions  or  administrative  action.   Included  in 
this  fund  type  are  Federal  Revenue  Sharing,  Weeks  Memorial  Library, 
Cemetery,  Community  Development  Block  Grant  and  Colonel  F.L.  Town 
Income  Spending  Committee  Funds. 

Capital  Projects  Funds  -  Transactions  related  to  resources  obtained 
and  used  for  the  acquisition,  construction  or  improvement  of  capital 
facilities  are  accounted  for  in  Capital  Projects  Funds.   Such 
resources  are  derived  principally  from  proceeds  of  long-term  notes  or 
bonds  and  from  federal  and  state  grants. 

PROPRIETARY  FUNDS 

Enterprise  Funds  -  Enterprise  Funds  are  used  to  account  for  operations 
that  provide  a  service  to  citizens  financed  primarily  by  a  user  charge 
for  the  provision  of  that  service  and  activity.   The  water  and  sewer 
department  funds  are  included  in  the  Enterprise  Funds. 

FIDUCIARY  FUNDS 

Trust  and  Agency  Funds  -  Trust  and  Agency  Funds  are  used  to  account 

for  the  assets  held  in  trust  or  as  an  agent  by  the  Town  for  others. 
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TOWN  OF  LANCASTER 


NOTES  TO  THE  FINANCIAL  STATEMENTS 


December  31,  1980 


ACCOUNT  GROUPS 

General  Long-Term  Debt  Account  Group  -  This  account  group  is 
established  to  account  for  the  long-term  debt  that  is  backed  by  the 
Town's  full  faith  and  credit. 

B.  Basis  of  Accounting 

The  accounts  of  the  General,  Special  Revenue,  Capital  Projects,  and 
Expendable  Trust  Funds  are  maintained  and  reported  on  the  modified 
accrual  basis  of  accounting.   Under  the  modified  accrual  basis  of 
accounting,  sources  of  financial  resources  and  assets  are  recognized 
when  measurable  and  available  to  finance  operations  during  the  year. 
Uses  of  financial  resources  and  liabilities  are  recognized  when 
obligations  are  incurred  from  receipt  of  goods  and  services,  when 
assessments  are  made  by  the  State  or  in  the  case  of  judgments  and 
claims  against  the  Town,  when  there  is  a  probability  that  such 
judgments  and  claims  will  result  in  liabilities,  the  amounts  of  which 
can  be  reasonably  estimated.   Interest  on  long-term  general  obligjation 
bonds  and  notes  payable  is  recognized  when  it  becomes  payable.   Tfie 
accounts  of  the  Nonexpendable  Trust,  Enterprise  and  Agency  Funds  are 
maintained  and  reported  on  the  accrual  basis  of  accounting. 

C.  Budgetary  Accounting 

General  governmental  revenues  and  expenditures  accounted  for  in 
budgetary  funds  are  controlled  by  a  formal  integrated  budgetary 
accounting  system  in  accordance  with  various  legal  requirements  which 
govern  the  Town's  operations.   However,  contrary  to  generally  accepted 
accounting  principles,  it  has  not  been  the  practice  of  the  Town  to 
adopt  an  annual  budget  for  all  Special  Revenue  Funds. 

Encumbrance  accounting,  under  which  purchase  orders,  contracts,  and 
continuing  appropriations  (certain  projects  and  specific  items  not 
fully  expended  at  year-end)  are  recognized,  is  employed  in  the 
governmental  funds.   Encumbrances  are  not  the  equivalent  of 
expenditures;  and  are  therefore  reported  as  part  of  the  fund  balance 
at  December  31  and  are  carried  forward  to  supplemental  appropriations 
of  the  subsequent  year.   The  reserve  for  encumbrances  consists  of  the 
following: 

General  Fund 

Town  Officers'  Salaries  $    325 

Planning  and  Zoning  600 

Health  Department  300 

New  Equipment  -  Highway  26,289 

Land  Purchase  2,000 

Refuse  Disposal  System  1 ,808 

Total  $31,322 
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TOWN  OF  LANCASTER 


NOTES  TO  THE  FINANCIAL  STATEMENTS 


December  31,  1980 


D.  Investments 

Investments  in  all  instances  are  stated  at  cost,  or  in  the  case  of 
donated  investments,  at  market  value  at  the  time  of  bequest  or 
"receipt . 

E.  Inventories       I 


Inventory  in  the  general  fund  consists  of  expendable  supplies  held  for 
consumption.   The  cost  thereof  has  been  recorded  as  an  expenditure  at 
the  time  individual  inventory  items  were  purchased. 

F.  Enterprise  Funds 

Fixed  Assets 

The  enterprise  funds  follow  the  practice  of  charging  the  purchase  of 
property  and  equipment  against  operating  expenses  in  the  year 
purchased  which  is  not  in  accordance  with  generally  accepted 
accounting  principles.   Consequently,  no  related  depreciation  expense 
has  been  reflected  on  these  financial  statements. 

G.  General  Fixed  Assets 

General  fixed  assets  have  been  acquired  for  general  governmental 
purposes  and  have  been  recorded  as  expenditures  in  the  fund  making  the 
expenditure.   These  expenditures  are  required  to  be  capitalized  at 
historical  cost  in  a  General  Fixed  Asset  Group  of  Accounts  for 
accountability  purposes.   In  accordance  with  the  practices  followed  by 
other  municipal  entities  in  the  State,  the  Town  does  not  maintain  a 
record  of  its  general  fixed  assets  and  accordingly,  a  statement  of 
general  fixed  assets,  required  by  generally  accepted  accounting 
principles,  is  not  included  in  this  financial  report. 

H.  Taxes  Collected  For  Others 

The  property  taxes  collected  by  the  Town  include  taxes  levied  for  the 
White  Mountain  Regional  School  District  and  Coos  County  which  are 
remitted  to  these  governmental  units  as  required  by  law.   The  payments 
are  recorded  in  the  general  funds  as  intergovernmental  transfers. 

I .  Interfund  Transactions 

During  the  course  of  normal  operations,  the  Town  has  numerous 
transactions  between  funds,  including  expenditures  and  transfers  of 
resources  to  provide  services  and  fund  capital  outlay.   The 
accompanying  governmental  and  fiduciary  fund  financial  statements 
reflect  such  transactions  as  transfers. 
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December  31,  1980 


J.  Provision  For  Tax  Assessment  Adjustments 

The  Town  annually  establishes  and  raises  through  taxation  an  amount 
for  tax  abatements  and  refunds  (overlay).   The  amount  raised  in  1980 
was  $9,704  and  expenditures  amounted  to  $13,386. 

-   VACATION  AND  SICK  LEAVE 


NOTE  3 


Town  employees  are  granted  sick  leave  as  they  provide  services  and  may 
accumulate  up  to  60  days.   The  Town's  policy  is  to  recognize  cost  of 
sick  leave  only  at  the  time  payments  are  made.   The  maximum  estimated 
value  of  accumulated  sick  pay  applicable  to  all  Town  employees  at 
December  31,  1980  is  approximately  $23,000.   Vacation  leave  is  granted 
in  varying  amounts  based  on  length  of  service   Any  accumulated 
vacation  leave  is  immaterial. 

RETIREMENT  COSTS 


Full-time  police  department  and  certain  Town  employees  participate  in 
the  State  of  New  Hampshire  Retirement  System.   Under  this  plan, 
participants  annually  contribute  a  percentage  of  compensation  which  is 
fixed  by  law  and  dependent  upon  age  when  contributions  begin. 


NOTE  4 


The  Town's  contribution  for  normal  cost  of  the  plan  is  based  upon  an 
actuarial  valuation  of  the  entire  State  plan.   Since  the  actuarial 
valuation  is  performed  on  the  entire  State  plan  the  amount,  if  any,  of 
the  excess  of  vested  benefits  over  pension  fund  assets  is  not 
available.   The  Town  does  not  have  an  accrued  liability  for  past 
service  costs.   Pension  costs  to  the  Town  were  $9,436  in  1980. 

CHANGES  IN  ACCOUNTING  PRINCIPLES  AND  FINANCIAL  REPORTING  PRACTICES 


Certain  changes  were  made  in  accounting  principles  and  financial 
reporting  practices  effective  January  1,  1980,  to  correct  and  restate 
the  financial  statements  in  conformity  with  the  recent  statements  of 
the  National  Council  on  Governmental  Accounting.   The  following 
corrections  and  restatements  of  beginning  fund  equities  were  made  to 
give  retroactive  effect  to  those  changes. 


Description 
To  reflect  the  activity  of  the  Colonel 

F.L.  Town  Income  Spending  Committee 
To  adjust  beginning  fund  balance  for 

Bonds  or  Notes  Authorized  -  Unissued 

Total 


Special 

Revenue 

Funds 

$28,283 


Capital 

Projects 

Funds 


(  149,500) 


$28,283   ($149,500) 
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December  31,  1980 


NOTE  5  -   BONDS  OR  NOTES  AUTHORIZED  -  UNISSUED  -  $204.500 

At  December  31,  1980,  the  following  long-term  notes/bonds  have  been 
authorized  by  Town  Meeting  in  accordance  with  the  provisions  of  the 
State  Municipal  Finance  Act. 


Town 

Article 

Funding 

Meeting 

No. 

Amount 

1978 

10 

$  34,500 

1979 

7 

75,000 

1979 

8 

20,000 

1979 

9 

20,000 

1980 

7 

55,000 
$204,500 

Purpose 

Caleb  Brook  Bridge  Construction 
Town's  share  for  costs  of 

Garland  Brook  Bridge 
Solid  Waste  Landfill  Land  Acqusition 
Town's  share  of  Rehabilitation  for 

South  Lancaster  Bridge 
Town's  share  of  Blade  Brook 

Bridge  Construction 


CAPITAL  RESERVE  FUNDS 

Expendable  Capital  Reserve  Funds  at  December  31,  1980  are  detailed  as 
follows : 


Water  Department 
Highway  Equipment 
Fire  Departmment 
Ambulance 
School  Bus  Fund 
Sewer  Department 
Town  Garage 


63,187 
44,427 
34,811 
7,381 
4,527 
7,954 
4,785 


Total 


$167,072 


74 


SCHEDULE  1 

TOWN  OF  LANCASTER 

General  Fund 

Statement  of  Estimated  and  Actual  Revenues 

For  The  Fiscal  Year  Ended  December  31,  1980 


Property 
Resident 
Yield 

National  Bank  Stock 
Land  Use  Change 
Interest  and  Penalties 
Total  Taxes 


Over 

(Under) 

Estimated 

Actual 

Budget 

$1,551,218 

$1 

,555,408 

$  4,190 

18,730 

19,100 

370 

2,500 

2,337 

(     163) 

2,000 

1,937 

(     63) 

1,985 

1,985 

24,500 

19,504 

(   4,996) 

1,598,948 


1,600,271 


1,323 


State  of  New  Hampshire 
Meals  and  Rooms  Tax 
Interest  and  Dividends  Tax 
Savings  Bank  Tax 
Highway  Subsidy 
Railroad  Tax 
Town  Road  Aid 

Aid  For  Water  Pollution  Projects 
National  Forest  Reserve 
State  and  Federal 

Forest  Land  Reimbursement 
Business  Profits  Tax 
Old  Age  Assistance  Reimbursement 
Total  State  of  New  Hampshire 


44,337 

44,379 

42 

42,638 

42,638 

10,152 

10,152 

33,260 

33,279 

19 

654 

( 

;■    654) 

4,000 

7,822 

3,822 

114,715 

114.715 

250 

720 

470 

620 

1,751 

1,131 

161,458 

161,458 

3,674 

3,674 

412,084 


420,588 


8,504 


Local  Sources,  Except  Taxes 
Motor  Vehicle  Permit  Fees 
Interest  on  Deposits 
District  Court  Receipts 
Ambulance  Fees 
Income  From  Departments 
Parking  Meter  Income 

Rent  of  Town  Property  and  Equipment 
Dog  Licenses 

Business  Licenses,  Permits  and  Fees 
Total  Local  Sources 

Federal  Agencies 

Comprehensive  Employment  Training  Act 


66,000 

70,014 

4,014 

500 

998 

498 

13,500 

8,261   ( 

;   5,239) 

16,600 

16.940 

340 

6,500 

5,286   ( 

:   1,214) 

2,000 

2,343 

343 

1,800 

988   ( 

812) 

1,200 

913   ( 

287) 

1,000 

1,224 

224 

109,100 


20,000 


106,967   (   2,133) 


7,566   (  12,434: 


Interfund  Transfers 
Special  Revenue  Fund 
Capital  Projects  Fund 

Total  Interfund  Transfers 

Total  Revenues 


50,000 
39,479 


89,479 


$2,229,611 


50,000 
39,479 


89,479 


$2,224,871   ($  4,740) 
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SCHEDULE  2 

TOWt^  OF  LANCASTER 

General  Fund 

Statement  of  Appropriations,  Expenditures  and  Encumbrances 

For  The  Fiscal  Year  Ended  December  31,  1980 


Encumbered 
From  1979 

General  Government 

Town  Officers'  Salaries  $ 

Town  Officers'  Expenses  351 

Election  and  Registration  Expenses 
District  Court  Expenses 

Town  Hall  and  Buildings  Maintenance  

Total  General  Government  351 

Protection  of  Persons  and  Property 
Police  Department 
Parking  Meters 
Fire  Department 
Care  of  Trees 
Planning  and  Zoning 
Dog  Damage 

Insurance  

Total  Protection  of  Persons  and  Property  


Health  and  Sanitation 
Health  Department 
Ambulance  Service 
Vital  Statistics 
Town  Dump  and  Refuse  Removal 
Total  Health  and  Sanitation 

Highways  and  Bridges 
Town  Road  Aid 
Town  Maintenance 
Street  Lighting 

Total  Highways  and  Bridges 

Libraries 

Public  Welfare 

Old  Age  Assistance 
Town  Poor 

Total  Public  Welfare 

Patriotic  Purposes 

Recreation 

Public  Service  Enterprises 
Cemeteries 
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(Over) 

Appropriations 

Expenditures 

Encumbered 

Under 

1980 

Net  of  Refunds 
$   42,410 

To  1981 
$    325 

Budget 

$   42,430 

($    305) 

18,500 

18,374 

477 

1,200 

1,565 

(     365) 

21,400 

21,400 

25,200 

24,783 
108,532 

417 

108,730 

325 

224 

95,850 

93,771 

2,079 

3,000 

2,300 

700 

26,250 

23,300 

2,950 

1,000 

550 

450 

1,500 

566 

600 

334 

900 

598 

302 

43,255 

15,966 
137,051 

27,289 

171,755 

600 

34,104 

17,178 

16,877 

300 

1 

17,100 

12,265 

4,835 

350 

291 

59 

17,500 

21,310 
50,743 

(   3,810) 

52,128 

300 

1,085 

991 

991 

221,831 

207,960 

13,871 

26,400 

28,101 
237,052 

20,455 
12,952 

(   1,701) 

249,222 

12,170 

20,455 

15,000 

2,048 

5,000 

7,423 
20,375 

400 

5,161 

2,500 

(   2,423) 

20,000 

(    375) 

400 

5,625 

464 

2,500 
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SCHEDULE  2  (Continued) 

TOWN  OF  LANCASTER 

General  Fund 

Statement  of  Appropriations,  Expenditures  and  Encumbrances 

For  The  Fiscal  Year  Ended  December  31,  1980 


Encumbered 
From  1979 

Unclassified 

Damages  and  Legal  Expenses  $  2,035 

Advertising  and  Regional  Associations 
Employee  Benefits 
Contingency  Fund 

Historical  Society  

Total  Unclassified  2.035 

Debt  Service 

Interest  On  Debt 


Tax  Anticipation  Notes 
Long-Term  Debt 
Principal  Of  Debt 

Total  Debt  Service 


Capital  Outlay 

Nev  Equipment  -  Highway  14,235 

Bridge  Construction 

Land  Purchase 

Refuse  Disposal  System  1,808 

Pa3Tiients  To  Capital  Reserve  Fund  

Total  Capital  Outlay  16.043 

Total  Town  Appropriations  18,429 

Transfers  To  Other  Governmental  Divisions 
School  District  Tax 

County  Tax  

Total  Transfers  To  Other  Governmental  Units  

Overlay  


Total  Town  Appropriations,  Transfers  and  Overlay  $18,429 
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2  (2) 


(Over) 

Appropriations 

Exp 

enditures 

Encumbered 

Under 

1980 

Net 

of  Refunds 

To  1981 

Budget 

$    3,000 

$ 

6,039 

$ 

($  1,004) 

10,235 

9,855 

380 

28,275 

25,787 

2,488 

8,000 

8,000 

500 

— 

500 
42,181 

50,010 

9,864 

14,500  19,841 

61,290  61,290 

120,000  120,000 

195.790  201,131 


51,000  22,296  26,289 

1,543  1,543 

2,000  2,000 

1,808 
18,000  18,000 


72,543  41,839  30,097  16,650 

949,158  867,420  31,322  68,845 


1,175,101  1,175,101 

95,648  95,648 


1,270,749  1,270,749  

9.704  13,386  (   3,682) 


$2,229,611  $2,151,555  S31,322  $65,163 
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SCHEDULE  3 

TOWN  OF  LANCASTER 

Federal  Revenue  Sharing  Fund 

Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balance 

For  The  Fiscal  Year  Ended  December  31,  1980 


Federal  Entitlements 
Interest  Income 


$45,485 
1,978 


Total  Revenues 


$47,463 


Expenditures 

Town  Officers'  Expense 
Public  Safety 
New  Equipment 


$  4,500 
21,500 
24,000 


Total  Expenditures 

Excess  of  Revenues  Over  (Under)  Expenditures 

Fund  Balance  -  January  1 


50,000 


($  2,537) 
16,452 


Fund  Balance  -  December  31 


$13,915 


SCHEDULE  6 

TOWN  OF  LANCASTER 

Community  Development  Block  Grant  Fund 

Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balance 

For  The  Fiscal  Year  Ended  December  31,  1980 


Expenditures 

Housing  Rehabilitation  Project 
Administration 
Rebate  Program 

McKee  Inn  Project 
Administration 
Legal 
Contingency 


$  7,491 
10,835 


$  5,149 

918 

4,026 


$18,326 


10,093 


Total  Expenditures 

Excess  of  Revenues  Over  (Under)  Expenditures 
Fund  Balance  -  January  1 


$28,419 

($28,419) 
28,419 


Fund  Balance  -  December  31 


$  -  0 
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SCHEDULE  7 
TOWN  OF  LANCASTER 
Colonel  F.L.  Town  Fund  -  Income  Spending  Committee 
Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balance 
For  The  Fiscal  Year  Ended  December  31,  1980 


Special  Activities  and  Programs 

Fees 

Sponsors 

Interest  Income 

Other 


$12,957 
6,471 
1,300 
1,962 
2,719 


Other  Financing  Sources 
Interfund  Transfers 

Colonel  F.L.  Town  Trust 
General  Fund 

Total  Revenues  and  Other  Sources 


98,696 
1.500 


$125,605 


Expenditures 

Salaries  and  Wages 

Employee  Benefits 

Supplies 

Insurance 

Utilities  and  Heat 

Activities 

Capital  Expenditures 

Vehicle  Expense 

Repairs 

Grants  and  Donations 

Other 

Other  Uses 

Interfund  Transfer 
Library  Fund 

Total  Expenditures  and  Other  Uses 

Excess  of  Revenues  and  Other  Sources 

Over  (Under)  Expenditures  and  Other  Uses 

Fund  Balance  -  January  1 

Fund  Balance  -  December  31 


$46,318 

4,463 

2,135 

8,896 

13,302 

16,687 

7,482 

3,410 

1,825 

710 

1,569 


$  1,800 


108,597 

17,008 

28,283 

$  45,291 
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TCMSI  OF  LANCASTER 

Sumtiary  of  Warrants 

Fiscal  Year  Ended  December  31,  1980 


-m.- 

IMcollected  Taxes  -  December  31,  1979 
.  Property 

Resident 

Yield 

Land  Use 
Taxes  Camdtted  To  Collector 

Property 

Resident 

National  Bank  Stock 

Yield 

Land  Use 
Added  Taxes 

Property 

Resident 

Land  Use 
Interest  Collected  on  Delinquent  Taxes 
Penalties  on  Resident  Taxes 
Overpayments 

Property 

Resident 
TOTAL  DEBITS 


LEVIES  OF: 
1980 Prior  Years 

$  253,856.92 

8,670.00 

342.75 

100.00 


$1,551,713.57 

18,730.00 

1,936.56 

2,337.27 

1,985.00 

3,313.50 

360.00 

10.00 

5.00 

8,704.15 

117.00 

437.00 

200.00 
30.00 


$1,580,722.90    $  272,205,82 
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Remittances  To  Treasurer 

Property  Taxes 

Resident  Taxes 

National  Bank  Stock  Taxes 

Yield  Taxes 

Interest 

Resident  Tax  Penalties 

Land  Use  Tax 
Abatements  Allowed 

Property  Taxes 

Resident  Taxes 
Uncollected  Taxes  -  Deceniber  31,  1980 

Property 

Resident 

Yield 
TOTAL  CREDITS 


LEVIES  CF: 
1980        Prior  Years 


$1,200,741.55   $  250,973.47 
13,250.00       4,410.00 


1,936.56 

2,199.76 

171.25 

8,709.15 

117.00 

437.00 

1,985.00 

100.00 

4,892.99 
150.00 


2,587.29 
900.00 


349,592.53  201.40 

5,720.00  3,510.00 

137.51  206.26 

$1,580,722.90  $  272,205.82 
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TOWN  OF  LANCASTER 

Sumnary  of  Tax  Sale  Accounts 

Fiscal  Year  Ended  December  31,  1980 


-m.- 

Unredeemed  Taxes  -  December  31,  1979 
Tax  Sale  of  Jijne  16,  1980 
Interest  and  Costs  Collected  After  Sale 
TOTAL  DEBITS 


LEVIES  OF: 
1980 Prior  Years 

$  $  98,508.42 

102,284.67 

533.86  9,706.55 

$  102,818.53  $  108,214.97 


-CR.- 

Remittances  To  Treasiorer 

Redemptions 

Interest  and  Costs 

Abatements  Allowed 

Deeded  To  Town 
Unredeemed  Taxes  -  December  31,  1980 
TOTAL  CREDITS 


$   39,927.90 

533.86 

40.58 

328.73 

61,987.46 


$  60,316.49 

9,706.55 

1,336.85 

601.21 

36,253.87 


$  102,818.53    $  108,214.97 
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TOWN  TELEPHONE  DIRECTORY 


TCMSI  MANAGER,  Donald  E.   Crane 788-3391 

TOWN  CLERK,   Etorothy  H.   Willson » 788-2306 

TOWN  TREASURER/ACCOUNTAOT,  Michael  W.  Nadeau 788-3391 

TAX,  WATER  AND  SEWER  COLLECTOR,  Ann  M.   Grondin 788-3391 

INFORf^IATia^  OF  ZOSIING  AND  BUIIDING  PERMTTS 788-3391 

PUBLIC  HEALTH  NURSING  SERVICE 788-2366 

COL.   TOWN  COMMUNITY  CENTER 788-3321 

SCHOOL  DEPARTMENT,   LANCASTER 788-4924 

SUPT.   OF  SCHOOLS  OFFICE 837-2553 

WEEKS  MEMORIAL  HOSPITAL 788-4911 

EMERGENCY  NUMBERS 

POLICE  DEPARTMENT 788-4402 

FIRE  DEPARTMENT 788-4830 

CIVIL  DEFENSE 788-3391 

AMBULANCE 788-4911 


TOWN  OF  LANCASTER 

Box  151 
Lancaster,  N.H.  03584 


FIRE   TELEPHONE      788-4830 


12  Main  St.,  near  Old  Cemetary 

13  Corner  Main  and  Railroad  Sts. 

14  Corner  Main  and  North  Main  Sts. 

1"5  Corner  North  Main  and  Kilkenny  Sts. 

16  Corner  Causeway  and  Summer  Sts. 

17  Coos  Junction 

21  Corner  Main  and  Mechanic  Sts  and  all  Rural  Areas 

22  Corner  Pleasant  and  Portland  Sts. 

23  Corner  Williams  and  Prospect  Sts. 

24  Prospect  St.,  near  Mary  Elizabeth  Inn 

25  Corner  Elm,  Burnside  and  Winter  Sts. 

26  Corner  Elm  and  Water  Sts. 

27  Prospect  Park 

28  Portland  St.,  near  John  Brooks 

29  Water  and  Winter  Sts. 

31  Corner  Summer  and  Wolcott  Sts. 

32  Corner  Railroad  and  Depot  Sts.,  B&M  Crossing 

33  Corner  High  and  Summer  Sts. 

34  Corner  Summer  and  Middle  Sts. 

35  Corner  Middle  and  Wesson  Sts. 

36  Corner  Middle,  Hill  and  Mechanic  Sts. 

37  North  Road,  (beyond  Hospital) 

41  Thompson  Manufacturing  Co. 

42  Corner  Main  and  Middle  Sts.,  near  Chesley's 

43  Corner  Main  and  Parks  Sts. 

44  WEEKS  MEMORIAL  HOSPITAL 

45  Elementary  School  Building 

51  Bunker  Hill  St.,  by  M.C.R.R.  Crossing 

52  Top  of  Bunker  Hill  St. 
142  Kent  Nursing  Home 

55  Red  Cross  -  CD  Emergency  First  Aid 

333  National  Guard 

7-7  6:45  A.M. -All  schools  closed  entire  day 


CIVILIAN  DEFENSE  SIGNALS 

Alert  Signal  -  Steady  Blast,  3  minutes 

Take  Cover  Signal  -  Short  Blast,  3  minutes 

All  Clear  -  30  second  Blast  -  2  minutes  silence;  repeated 


